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The Adviser's Handbook was a major project of the
Joint Youth Activities Committee (American Unitarian
Association — Universalist Church of America) during
the 195L-55 year. The contributions came f{rom many
sources, but the following actnally took part in the
writing of the Handbook:

Mrs. Barbara Dewolfe, Uni ;alist representative,
JYAC, 19SL-

Miss Alice Harrison, assoc. te Director for High
School Program, LRY, 1954-56

Miss bileen Layton, associate Director for Channing-
Lurray roundation, LRY, 195L-57

Mrs. Clara Mayo, Presicent, Liberal Heligious Youth,

195L-55

Rev., Peter Raible, Unitarian representative, JYAC,
195L-55

Mrs. Lorraine Savage Carr, LRY representative, JY«C,
195L-55

Mr. Charles Sherover, Unitarian representative, JYAC,

1954-57

in preparing future revisions of the Handbook, it would

be helpful to have the surcestions of local group ad-
visers. Please send your comments and criticisms to
LRY Headquarters, 16 Beacon Street, Boston 8, liass.

Peter Raible, Editor
LRY Adviser's Handbook

May, 1955



%WMW%&W%W LRY

what is Liberal Religious Youth?

Liberal Religious Youth is made up of lniversalist and Unitzarian young
peorle in the United Stztes and Canada between the apes of 1k and 2%,
inclusive. LR7Y seeks to conduct a propram which will help our youth
develop into responsible and mature churchmen and citizens. The or—
ganization maintzins a propram fer youth, which is planned, directed,
and executed by youth themselves. The philosophy of LRY from the local
group to the continental organization requires a wyouth-run program.

The role of the adult

The role of the adult in the LRY program is a delicate

one. The pathway the adult must follow is often narrow (’
with twists and turns. In general terms the adult must \=
avoid the abysses on both sides of the road —- the pit- q;
fall of attempting to be "one of the pang," to try to

ference from adults and are often suspicious of even

the best-meant attempt to help; for young people are

seeking to establish themselves more and more as independent individuals,
free from adult control. LRY believes that whatever failures youth may
incur in directing their own program that such mistakes ecan be learning
experiences. The long-run effect of this youth-run approach is far

better, both in personal prowth and direct results, than the e xpedient
of an adult run program.
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ve a youlh hiwself; and the other cavern of becoming _4f\\
the dictator to the youlh proun. Youth resent inter- ™

The role of the adviser

The word "adviser" surmarizes well the relation of the adult to the
youtn groun. The word is not supervisor, director, chaperone, manarer,
or any term denoting 2 position of command. The adviser pives advice;
but the youth themselves make the decisions. Ry foverning themselves

in their own youth proup, young people may pain insipht into the povern-
ing of self, as well as learning the responsibilities of group life. In

LRY, too, youth become aware of their relaticnship to the church and
larger community.

How the adviser works

The first job for the new adviser is to become the friend of the young
people. If this first objective can be accomplished the other duties
come naturally. Youth wish to be free from adult domination; but once
they feel that the adviser does nob wish to control them, they will

seek what is their basic need and desire, a relationship with an adult
based on iriendship.

There is no one set successful "adviser type." In broadest terms the
best advisers are those who do not hesitate to pive advice but who can

o

stand to be over-ruled and still assist in work, which he —- the adwva
—= opposed. An advis-r can often be extremely helpful to indivicuals
in the proup in assisting them with personal problems. He should have
a stock of ready supprestions, when the group bops down on propram ideas
or hits periodic slumps in enthusiasm. The adviser should be a recipi-
ent as well as a2 "piver" in his work wit> yorth, keepinp his ideas
flexible and his mind open (thourgh not at both ends). The adviser will
learn, if he doesn't already know it, that youth can be constructive
and responsible with initiative, insight, and capabilities. A success-
ful advisership with vou can be one of the most rewarding experiences
any adult can have.

A leader is best

When people barely know that he exists,

Not so good when people obey and acclaim him,
Worst. when they despise him.

Fail to honor people,
They will fail to honor you.

But of a pood leader, who talks little,
#hen his work is done, his aim fulfilled,

They will say, 'We did it ourselves.!

Lao-tze
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Gualities of a pood leader. (from "A Manual for Leaders of Hiph School
Groups" by Virginia McGill, A CLC-LRY publication)

1. Above all else, deep sincerity and strong religious convictions
of his own.

2. h sense of numor which can see events and people in their proper
perspective.

3. An unselfishness which prompts one to share with and to create

leadership in others and to pet satisfaction from their achieve-
ments .

L. An ability to see and create opportunities which encourage young
people to develop and use their tzlents creatively.

5. Flexibility and imagination.

6. Contapious enthusiasm.

7« k real respect for and love for young people and their potential
growth .

8. A true understanding of the growth and learning processes and of
the special needs and ways of teen-apers.

Prior experience

Experience in education or group work can be useful, il the experiences
have led to a sympathy with youth-run organizations. In any case, eX-
perience is no substitute for the attitudes noted above. In youth work
all prior experience can be useful, as versatility is the order of the
dayl S5till, youth advisers are not supermen* but individuals with a
willingness to learn and basic adaptability.

Some of the best youth advisers are those who
-t grew up in a successful youth group and who

)

) want now to share with the new peneration of

b]

(T ( young people the thrills and satisfactions and
g~ .~ S personal growth that advisers know a youth
proup can give. Some advisers are parents,
who through trial and error have discovercd
techniques of effective work with youth.

(A

4

#For ease we use the masculine nouns and pronouns; but everything also
implies to the feminine sex. Be it reason of "natural superiority®
or hard work, many of our best advisers are women.

T e 1 v M BT, e S e

b=

There is only one important "don't" in pickinp
an adviser. Don't pick the dedicated, sincere
individual, whose personality structure is so
ripid that try as he may, he still remains an
adviser, who cannot adapt himsell and bridpe the
pap to a different generation from his own.

Training oneself

Training for church schonl teachers has long been accepted as a basic
need in a church's program. Slowly this same need is being recornized
for youth advisers. As yet, however, opportunities for group training
for advisers are limited. Still church leaders and advisers should be

on the lookout for the occasional workshop for advisers at summer con-
ferences or youth institutes. Often opportunities are available for a
"general type" training locally through extension courses and laboratory
schools. For specific LRY adviser-training, we encourage you to initi-
atz progrems in your own conference area. The LEY office will be glad
to help and can often sugpest helpful material and tips both for con-
ferences and "home study" courses. FPeriodic conferences with the minis—
ter and the committee of the church responsible for youth work can also
be helpful. But in the final analysis, adviser trairing is cn the
"firing line" in the work with the young peonle themselves and in the
experiences and knowledge the adviser pains from this work.

What must the adviser be prepared to give?

In basic terms the advisar must give time, leadership, ideas, and guid-
ance. Perhaps the most important guestion to the advis-r is the time
recuired. Even the best youth adviser cannot deo an adequate iob, if he
cannot attend meetings, work with committees, etc. One hiph schocler
summsrized the qualifications for an adviser as "someone who has time
to be with us in our various activities, and someone who has a genuine
love for young people."

Many churches do themselves a disservice in not making clear thet the
adviser's work can be time-consuming. The job should not be "sold" on
the basis, "it won't take much time" or "you only need to drop in on
meetinpgs occasionally." The honest need for an adult who can regularly
attend and be with the younr peonle should be acknowledped and met.
#hether this meens one hour a week or six, will depend largelv on the
size and type of activities of the groun.

Leadership, ideas, and guidance are less tangible
attributes. These gualities depend on the per-
sonality of the adviser and his willingness to
learn and trein himself in these areas. The rest
of this guide may be helpful on the application
of the = peneral terms to particular problems.
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As almost a footnote, we mipght add that it does seem unfair to require
an adviser to give of his food, pasoline and car, and to provide supplies
for the youth group, as well as piving his time. Churches should pro-
vide, even thouph a modest sum, from their budrets for some of the ex-
penses of an adviser.

ol ao 3&«%9

There is no "averape youth," any more than there is an averape Univer-
salist or Unitarian, or an averape American. When we speak of beliefls
and attituder among youth in peneral, we mean just that. The peneral
attitude mey not be that of a given youth or even a given youth group.

Nonetheless, there are general attitude patterns among youth, which the
LRY adviser may find it helnful to know about.

Youth is unsettled

Sure, all life is unsettled; but probably life is more so for the young
person. The youth stands at some indefinite point on the "teeter-
totter" between childhood and adulthood — the balance is delicate, and
the up and down swings of the board pronounced. It has become fashion-
able to blame the state of the world for the disrupted life of youth;
but the problem is much larper. It involves choice of career, the op-
posite sex, group acceptance, school, etc. 1In each area the young per-
son seeks to find his norm. This involves experimentation; it involves
what adults may censider erratic behavior; it often involves personal
peculiarities from one day to the next -- the youth acting like a mature
individual at one point and like a child the next day.

Youth's relation to authority

Youth plunges on toward adulthood, attempting to carve an independent
niche in life. This involves what writers are fond of calling "the
adolescent revelt." Parents, in particular, and to a degree, all
adultis, become authority fipures. As such, adults should be circum-
-~ vented, wheedled, avoided, and rejected when-
:ﬁf; ever possible. The youth adviser must be par-
‘&—B., ,3 ticnlarly consciovs of this attitude. He must
/\"«- A not allow himself to be trapped into the play-
N/ \ - :‘-\-..""\ ing the authoritarian reole with the youth
17 —y L\'\ 2 groun. Despite these attitudes most young
people desire a friendly, pive-and-take relationshin with an adult, all
the more so when a youth's stress with his own parents is greatest. An
adviser is in an advantageous spot to provide adult support for youth.

While youth respond negatively to adult authority they tend to react
positively to authority exerted by their own age grounp. LRY with its
youth-run propgram, therefore, has an excellent opportunity to provide
wouth with 2 positive outlet for the young person's desire to be self-

determining. The wyouth proup can be encouraped to make its own riles
and then to enforce them, themselves. This rermoves the adviser from
the "policeman" role and allows him to do his real job, namely, to ad-
vise and help individuals and the total proun in pregram and vroblem
areas.

(.
The adviser should assist the voung people to (\\” f )
take as much responsibility, as they are mature (Z\ f‘ \i —
enourh to carry. ihen the youth group fails to

live up to its goals the adviser can help or s
break the group. If the adviser takes the at- : g;
titude thaét the failure shows that youth are

irresporsible and attempts to clamp on centrols, N/
both he and the youth groun have failed. If, however, the adviser makes
failures an opportunity for prowth and learning, he can helv strengtnen
the proup. Often by sitting down with the officers or the entire prowm
and evaluzting what went wrong, and how such failures can be nrevented
in the future, 2 positive result can come from Lhe oripinal fzilure,

(\:\/\ ( pu“ !i_’

Building internal authority intc the group and the individuals in the
proup will often seem like a slow, thankless task. Yet, one of the
continuing traditions in liberal relifion has been the chanre over a
period of centuries from outward authority, in the form of 'y Creed
and ritual, over the mind of man to inward authority of the individuel,
based on responsibility, conscience, mutual respect and coopersiien,
and a deep personal religion. The LRY adviser can help the voung per-
son and the youth group to learn by their own experience this funda-
mental tenet of our free religion.

Youth and responsibility.

Often adults charpe that young pecople are irresponsible; and indeed;
they often are. GUenerally, thouph, this charge of irresponsivility is
made without looking at the reasons why it may be so. If & routh -roup
is irresponsible, then why? Does it have poor leadership, an ipacequate
adviser, cligue divisions within the group, or just whet? Irrespensi-
bility is an effect, not a cause. It is not an instinctive experience
with youth that no proup can be more responsible than a2 dynamic, ener-
getic, going youth proup.” When charges of irresponsibility are made by
adults, he can attempt to initiate steps to overcome the particular
problem.

Youth respond to challenge

One of the rewards in working with youth is the forthright wa:" young
people respond to problems. Yes, they're over-zealous on occasions and
you, as adviser, will have to help them think matters through before
they charpge off in all directions. But when young peonle set about do-
ing 2 project, which they really want to do, they tear into it. The ad-
viser should find the mreas of interest in the local youth group and
then sugpest ways of working in these areas.



Youth is energetic

This is news to no one, at least to no one who
has ever worked with youth. The averape young
nerson has an amazing energy output. Tap this P)];_,
energy with the right challenges and watch the

resultl Vhether in discussion, recreaticr, or 7
service project, the drive can be tremendous. O W,
+hat more need be said?

Youth is still physically, emotionally, socially developing

Youth are youth and not adults or we would not have youth groups. Al-
most rule #1 for adviscrs is remember this development pattern, but
never mention it to the young person. For allusions to this prowth
pattern often seem patronizing and close to remarks like, "George, you
know vou need your sleep." The good adviser can be tactfully helpful in
these areas. For instance, most yvoung people still pet easily embar-
rassed, don't know how to act in a new situation ("how do you ask a pirl
for a first date, anyway?"), or feel shy with others. As an adviser,
look behind the "loud-mouth! the ecynic, the "wall flower," the discus-
sion-dominator, and trr to find the real individual underneath. Here,
in relation to particular individuals, the adviser can often be the

most helpful.

Mach of what seems most peculiar to adults about youth stems from the
development pattern of youth. The youth, let us remember, is attempt-
ing to find a satisfactory norm in living with his own and other ape
croups, within the limitations and drives of his own mind and body,
personality, and emotional make-up. The open, friendly adult can be of
great help to the young person.

Youth is pressured

lMr. Adviser, don't forget that the wyouth group of the church is merely
one facet in the life of a young person. It must compete with dates,
school work, part-time jobs, hobbies, social groups, and so forth. Even
the most stzble youtn often feels tremendously under pressure. Often
Yyoung people do not know their own limits and will take on more jobs and
activities than thev can adequately handle. Such over-loaded youths
will do jobs sloppily or not at all. It may be necessary for the ad-
viser to sit down with a local proup officer and suppest that he is in-
volved in too much and should replan his commitments. In any case, the
adviser should remember thesc pressures before sugpesting that the vouth
proup put on a three act play or completely repaint the parish house.

Youth is oft-confused

Who isn't? Tt mirht well be argued that in many ways young people are
often far less confused than adults. S5till, there are patterns peculiar

to youth, which are apt to be esnfusing. The wouth bepins to realize
Tor the first time that the patterns of his howe are not universal, that
other families have different waye ("Gee, Clara's parents allow her to
stay out until midnirht.") On a wider sczle, the vouth comes to reslize
that ideas of living may varv from class to class, community Lo communit:
and country to countryv. Often, too, the wouth is ceught botween the
conflicting stFndards set dovm b~ his home, on the ore hand, znd his

own ape froup, on the other.

-

s
Youth is constantly bombarcded with new ideas —- €L|*L
far more than can be readilr auserbed. Thoroush W2/
information on 2 tonic mey exist sice by side \uc
with prejudice or laek of informotien. £ wouth, \’
for inutance, mirht be open and Triendly with EF
Jews and know 21l about the fallacy of a "Jew- (_a .
ish race" and yet know notiing of Lhe helidays, ' | j

litargy, and beliels of the smapgogue. The adviser can help strairhien
cut mztters of fact, either directly or by raisinr anproprizte questions
tie can also assist in the progrem vlanning to ry to puard arsinst their
conteining too much informztion. The adviser mipht well question cer-
tain program suppestions (e.r. "Can we pet encurh inform tion to dis-
cuss the rel=tions between Israel and the irab states?") and thus help
the youth group either to prepare for or to avoid proprems that involve
a rrect deal of background informztion.

From time to time, members of tne youth rroup will aitend sumnmer youth
conferecnces. To the casual onlooker, it may seem taat the yvouth return
only confused and worn out. Often, however, this shakine of toe youth's
o:m ideas and the temporary confusion can lead to further prowth and a2
more profound thinkine-through of er individual's cwn ideas. iien a
youth strikes those "cenfused periods" from whatever cause, the adviser
should recopnize the process (some call it, "interration at a hirher
levell!") and try to help the vouth re-clarify his beliefls.

Youth and the werld

Young people are vitally concerned aboub the world in which we live,
Sometimes this concern is erxpressed in rather cynical or n mistie
attitudes. Yet, youth has ilealism and an irterest in the werld and its
nroblems, as well as a desire to discuss end act in particular areas of
these problems. This is rerticulsrly true from the older hirh school
are on up. The adviser can helo youth to uestion and, in turn, to meet
bsgic enestions (e.p. "Jhat about mi~itar: service?") as theyr relate to
the particular needs of routh.

Touth and relipion

Frem time to time an adviser © be asked, "Jhat do the activities of
tha LRY group have to do witn relipion?" Of course, to answer this
guestion adequately, the adviser sust know what the quesiioner means by
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religion. Ve attempt, however, a penerzl statement in terms of this
familiar cuestion.

Formal religiocus services often become less and less meaningful to the
vounf, person. At this perticular stage in life the more traditional
aspects of cnurch life may fail to meet vouth's needs. Time and time
A apain, teen-arers flock away from the church
and church school in droves. Without Lrying
& 5 3 to analyze here the "whys" of this rej=sction of
- ! the churen, it can be said that a youth's re-
b lationship to the LRY group is often as posi-
2
{ !

tive as is his nepative reaction to other as-
fl pects ol the church.

The wvouth group, then, plays a major role in fulfilling the relirious
needs of vounp peovle in an organized form. Tne LRY proup is, however,
more than 2 "teen-age holding cororation" to keep youth in the church.
A& good wouth proup nlans an important part in the life of its members
— in their ethical thinking, their basic at titudes toward 1life, their
feeling toward worship, tneir relationshin to otner peonle, tneir
ability to stand as self-thinking, growing individuals -- in short in
their relicion. These factors are what make your job as a2 relirious
voutn group adviser important, cnallenging, and, we hone, rewardinge

’
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So You're Going to Teach Teen-hpers by Virginia McGill (pamphlet) Libera
Teligious foutn or Council of Liberal Churches. Ten pages of good pen-
eral information on young people, particularly froma liberal religious
vantage point.

Elmtown's Youth by Richard Havinghurst. #& sociclopical study of a mid-
western community. The section on relipion and youth should be extremel]
revealing to any adult.

Leadership of Teen ipe Groups by Dorothy M. hoberts (Associatien Fress)
7 helpful handbook for the adviser in his work with youth.

Young People in Your Church by Herbert C. Mayer (devell). Discussion
of the role ana place of youth in the church.

Helipious Values of Youth —- astudy by the YMCA (Associztion Press).
fihile written f{rom an orthodox vantare point, the book is a guestionnai:
apalysis of young people's attitudes about religion. As such, it has
value for advisers.

"But You Don't Understand" by Frances B. Strain (Appleton-Century). £
dramatic series of teen-ape predicamsnts, which attempt to bring closer
understanding between youth and adults. Possibly a little "pat," but
useful in certain problem areas.

The Adolescent by Marynia F. Farnham (Harper Brothers). An attempt to
answer the old gquestion, "hat makes teen-agers tick?" PFarticular em-
rhasis on biological and psychological aspects of youth. Written for
parents by a physician.

The Adolescent by Ada H. Arlitt (McGraw-Hill). Somewhat like the Farn-
ham book labove), althouph older and perhaps of more limited usefulness

Adult Leadership (magazine). Although written Tor adults the magazine
is generally useful in group technicues and should be helnful to the
youth adviser in discussion and group work technigues. See particularl
the "Worksho: on Youth" in the June, 195% issue, which contains several
articles on youth and suggested supplementary materizls. Three pamphle
published by the Adult Education Association (7L llorth Wabash hve.,
Chicago 11, I1l.) may be particularly helpful: How to Lead Uiscussions
Planning Better Programs, and Taking Action in the Community (60¢ a
piece, two for §1.00, three for $1.20).

LRY PUBLICATIONS: While these vary from time to time, manuals, pamph-
lets and publications of the IRY in particular areas are extremely
helnful, The adviser should keep a file cf these materials.,
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The Liberal Religious Youth staff is always on =

call for the needs of local youth programs. j
Sometimes it is possible for one of the staff b

members to make 2 field trip to your local groun. \',

In arranping field trirs, however, matters 01‘

budget and stzff time a2re major factors. you

wish a field trip to your group during the _ve r

it is wise to contact the LREY office well in ad-

vance. Cften, vour questi~ns can be a2nswered by consulting with the
staff via mail. Every letler will receive irdividual attenticn and an
attempt made to deal with problems, provide appropriate resource mater-
ial, and sugpest contacts in your local area. Currently, the conti-
nental LRY staff is composed of tiree indiviuuals: an Executive Direc-
tor, an Associate IMrector for high schoel work, and an Associate Direc-
tor for Channinp-kurray Foundaticn (collepe ape) work. Any of these in-
dividuals may be contacted by writing to: Liberal Religious Youth,

16 Beacon Street, Boston 8, Mass.

Docol ordd for aclrocrw

Often it is not possible to have your guestions adequately answered by
mail or to arrange a field trip by the LRY staff. Then, too, a staff
member is [zenerally not as well acquainted with the particular local
needs of your youth group as an individual in your cnurch, community, or
regional area. The following sources may be helpful to you in your lo-
cal situation:

1. LRY Council Member Each area of the continent is represented by
one or more Council Members. These Council Members are young people
chosen by the youth groups in their region. Council Members have a tra-
vel allowance and are "on call" to field trip the youtk groups in the
area, discuss problems with the minister, parents, youth and advisers.
If you do not know the name of your present Council Member you may ob-
tain it from LRY Headquarters.

2. The Minister As ministers themselves would admit, they vary tre-
mendously in their competence and attitudes toward youth work. Some
ministers do not feel gualified in youth work and woule prefer not to be

~ . involved directly. Others have had a wider
=3 background in youth work. The adviser and local
a5 church members are in the best nosition to judge
\;‘Z the potential helpfulness of the minister in a

given area. No matter what role the minister
takes in the youth work of the church, however,
the adviser should make sure that he is kept
informed on what the youth proup is doing and his advice is sought on
ma jor contemplated projects. The minister is the person generally in
the best position to integrate the youth program into the total life of

o

the church. For instance, it would be unfortunste to find that the
youth pgroup and the Boy Scouts both planned a paper drive for the sare
weekend. Often ministers complain that they never know what is peing
on in the youth group until a sudden crisis cenfronts them. As an ad-
viser, use your minister for help if wou czn and if for various reasons,
you cannot, keep him informed of the work of tne groun.

3. Other adults In your local church or area
there are undoubtedly ministers or lavmen with
particular skills in youth work. The minister,
who is adviser to the regional youth conference,
is often a helnful man to contact. 1n asking
the assistance of ministers, wno are not settled
in your local church, it is inportant as a pro-
fessional courtesy to inflorm your ovm minister
and te pain his approval before inviting the
outside mirister to visit your proup.

Teachers, personnel workers, social workers, psychologists in your own
church may have a particular gift for working with vouth. Don't over-
look other occupatioens, thouph. Many competent youth workers have jobs
in fields which may have little direct relationship to youth work. Try
to think of the peo=le in the church, who would seem pon” nossibilities
for wouth work, then find out more about them. Neighboring youth groups
may have qualified advisers who can be helpful to your youth program.

li. Church committees There is a growing feeling that the youth pro-
gram needs to be brund into the structure of the church. Generally this
is done by making the Relipious PBducation Committee responsible for
youth work. Many times, though, the R.E. Committee has more than it can
handle in caring for the church schocl program. An increasing trend is
the setting up of church youth work committees. These committees have
as their sole responsibility the youth work of the church and serve as a
liaison between the church and the youth group(s). As a rule, these
youth work committees have an officer from each of the youth groups in
the church as full voting members of the committee. The Youth Work Com-
mittee can be helpful to the adviser in discussing problems and in grin-
ing support for the youth program. The role of the Youth Work Committee
is a delicate one, as it must stand ready to advise, assist and help the
youth without attempting to control, dictate, or usurp the functions of
the youth group itself.

S. Community resources. Sometimes an adviser is zble to find a per-
scn in his community, who while not a member of the church, has skills
in youth work. One potential danper is that such individuals do not
understand the LRY philosophy of a self-run youth organization. Before
involving people from outside the church it is wise to assure yourself
about their basic attitude toward youth work.




Do not come (to a worship service) from a
cold sense of duty, to quiet the conscience
with the thought of having paid a debt to
God. Do not come to perform a present task
to insure a future heaven. Come to find
heaven now, to anticipate the happiness of
that better world by breathing its spirit.
William E. Channing
In tiese words William Ellery Channing has de- b
fined the animeting spirit of'a liberal service
of wership. No part of it is sacrosanct; it has
no unalterable sequence, no Necessary ceremnonies.
It directs the worshiprer's attention to God or
his own highest capabilities in order to help
him recognize the divine or greatest that is
vithin him. 1In contrast to ritualistic services, its form, as its con-
tent, is free and is determined solely by the requirements of the in-
dividuals who participate.

-
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The Worshipper.

The primary concern of the liberal religicus service is the worshipper
— what does he take with him when he leaves the service, how has it
changed or added something to the being he is? Does he cirry away a
feeling of spiritual elevation, does he receive from the mrvice a deep-
er insipght? Does he take from it preofounder sense of basic values and
ultimate ideals? Does the service help him forge a stronger bond with
his fellows? Does it inspire him with some wisdom from past or present
life? Does it help enhance his conception of man? Il questions such as
these are answered affirmatively, then the worshipper has been enriched
by the experience; the service has served its purpose and may be re-
garded as successful and worthwhile.

Types of Service

The type of service -- the forms used, the sequence followed, the cere-
monials included -- depend entirely on the nature of the participating
individuals —- their backprounds, biases, and tzlents. The service of
worship should start with individuals as they are; it should contain no
element which may be anncying or irritating and so distract attention
from the theme presented.

'h,t\ The use of music depends, of course, on avail-
(‘ (;1’ able talent. If possible it should be bound in

with the rest of the worship service. It is

\‘_,; usually preferable to include some familiar
( hymn at the same time thal one introduces a new
one, Doing this preserves a sense of contact
with what is going on.

——
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reading, hvmms, music, prayer or meditation,
and a talk. This has generzlly proved satis-
factory and is most widely used because it of-
fers a variety of approaches for individual
tastes. Often 2 period of silent meditation
may be effective. Occaesionally the groun may
want to have a communicn service (either tra-
diticn2l or modern in form), or possibly experi-
ment with new worship ideas such as the "litur-
pical danee" or "plav pantomime" services (See
LRY Worship Manual).

\ The group may prefer the composite serviece of

e
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Preparation

Although ne individual should be forced tc help lead a service, the
widest possible participation should be encouragped. In smaller groups
one or two interested individuzls mipht be cherged with the respensi-
bility of leading the service, rotating the [unction around the group.
In larger groups it might be better to have a standing committee on
Vorship.

(ne of the most important factors in presenting a meaningful worship
gervice is practice. Mumbled or misread readinpgs, chaotic interchanpe

£ parts, and a fumbling introduction of music can destroy even the

most beautiful worship setting. Leading worshin is an art and to acnhieve
success, careful practice must take place before the actuzl service.

It is wise to have a practice session either during the weel or before
(not during!) the scheduled meeting.

Those who have not helped conduct worship services should be aided

in selecting appropriate hvmns, readings, etc. The church hymmal in
most peneral use, Hymms of the Spirit, contains excellent indices for
use in picking hymns, prayers, and responsive

readings. Other books which have proven to be

excellent resources are Great COmPEFIOHJ led.

by Robert French Leavens, Beacon Fress), The

Provhet (Kahil Gibran, Knnpf), and such recent ! \
Beacon Press publications as The Jefferson ﬁ {_}
Bible, Channing Dav-by-Day, and the various
velumes in the Wit and Wisdom series (John

Dewey, Gandhi, Dliver weldell Holmes, Frank-

lin Roosevelt, Bertrand Russell, Albert

Schweitzer, and Alfred North Whitehead). Also not to be overlooked is
the annual Lenten Manual published by the Beacon Press. Your local
minister can also be helpful in suppesting aporopriate worship material,
If an individual wants to use some passage from the biography of some
favorite personage or a reading of deep meaninp to himself, this is to
be encouraged, as it ties the service into his own personal exmerience.

Advisers will penerally find a reluctance on the part of the youth to
present. their own thoughts in the form of a prayer or sermonette. Yet,
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if this initial reluctance can be overcome, some
amazingly good material will be forthcoming. A
vouth's own writing expresses his own convic-

tions in his own terms and, therefore, enhances

the presentation and meaning of the worship ser-
vice.

Integrating the Service

In order for the service te have real meaning for all, it should have
unity, it should be directed tc some central purvose — the expression

of some idea, the evocation of a mood, the honoring of some historic
perscnality, etc. It is best to select the theme first; and then what-
ever hyms, readings, and talks which make up the service can be chosen
in the light of the theme. The adviser can be helnful in aiding those

in charge of the service to avoid a hodgepodge affair. He should cuietly

help make it a meaningful thing —— something to which the group members

look forward -- and not merely a scheduled item of routine nature. But,
almost needless to say, the service no matier how inspiring or meaning-—
ful it mey succeed in becoming, falls short of its larger purpnse if it
does not develop the individuals leading it, if it does not enable them
to express themselves as they feel best able to do. The service should
be not merely for the groun, but of and by the group as well. It should
start with the group, serve as a vehicle for the expressicn of the mem-
bers! aspiraticns in those ways which they find most meaningful.

Some sense of balance should be encouraged
amrng hymns, readings, and other forms. Doing
so not only increases the apoeal of the service
but also aids the maturation of the participat-
ing individuals. A healthy respect for sound
tradition should be counled with an interest in
experimentaticn with new forms.

But balance cannot be imposed from the top. The adviser's role is to
help the member of the group attain the balanced service by development
within themselves. From time to time the whole group should be encour-
aged to evaluate the worship service and to m2ke chanpes in it, which
seem to meet the needs of the group. The individuals leading and par-
ticipating must be encouraged to develon themselves. The worship ser-
vice is a continuing contribution to their growth. But, though they
should receive counsel, they cannot be forced into predetermined molds.
They should be allowed and encouraged to read and express their own
feelings, their own experiences in the terms that are most meaningful to
them. Encouraged to grow, they should develop for themselves the forms
and the manner in which their aspirations can be most succinctly ex-—
pressed. Striking out toward spiritual as well as intellectual self-

reliance, they will be on the road to becoming spiritually mature human
beings.
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~ (7 Thou shalt not profess that which thoun dost
- }\ <~ not believe. Thou shalt not heed the voice

— ( N of man when it agrees not with the voice of
= God within thine own soul.

It is easy in the world to live after the
world's opinion; it is easy in solitude to
live after our own; but the great man is he
who in the midst of the crowd keeps with
) perfect sweetness the independence of
solitude.
Ralph W. Emerson

Philosophy

The Unitarian-Universalist ideal in education, as succinctly expressed
in Emerson's words above, has been the development of the intellectually
self-reliant individual. In our churches we talk a great deal about the
ideal of the "free mind." This does not merely mean a mind free from
dogmatic tradition. It serves little purpose to repudiate one form of
intellectual tyranny only to accept another.

When we talk about developing "free minds," we
mean precisely that. We mean minds which can't
thinl through problems, questions, answers for
themselves. We mean minds thet deny the prin-
ciple that "truth is decided by majority vote.”
Wie mean minds that show no greater hesitancy in
standing a2lone for an unpopular ccnclusicn than
demonstrating humility when finding oneself in
a8 majority position. The "free mind" principle
means also acceptance of a belief in the impor-
tance of individual thinking, not only one's
own thinking, but the results of others' indi-
vidual thinking as well.

Yet, there is something more. As Emerson tried to show, a true indivi-
dual is a social beinp. He receives from society; he must give back to
it. Although truth camnot be decided by a majority, a decision concern-
ing how a group of people shall act topether must be. Loyalty to the
democratic process requires cooperation with a course of action, decided
by the majority. Provided, of course, the action does not viclate the
individual conscience and that the majority respects the peosition of any
minorities among them.

This brings us to the two-point goal of an educational program in LRY
group undertaking: the development of socially responsible and intel-
lectually self-reliant individuals.
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Types of Program

An educational program has an almost infinite range of possibilities.
Most projects, however, can be classified under one of four headings:

1. Discussion Programs This is the best type of basic educational
program because it encourages the greatest participation of individual
thinking. Moreover, it is perhaps most effective in drawing out the
more retiring members of the group. Its success or failure, however,
largely depends on the ability of the discussion leader. In planning
such a program these factors should be kept in mind:

A. The choice of subject should be of interest to the group —
general enough to permit a variety of approaches and vet

limited to the extent necessary to keep the discussion from
wandering.

B. The subject should be one where some knowledpe of the "facts"
invelved is all that is needed for participation and the de-
velonment. of a point-of-view. Too many discussions, bravely
planned, flounder hopelessly because they get involved in a
mass of technical data (e.g. "Under the McCarran Act the num-
ber of Italians that can be admitted is.....") or specialized
information (e.g. "The workings of the internal combustion
engine must be understood in order to discuss inter-stellar
travel."). The result of such discussion is that most par-
ticipants quietly drop out and ceme to the conclusion that
this matter is besl left to the experts.

C. If a factual background is required the discussion leader can
present the facts simply and concisely at the beginning, but
should rapidly proceed to encourage group participation by
ending his summary with a provocative question or two.

D. Generally, a auestion which is more or less controversial in
the eyes of the group is a good discussion subject. If the
members can get excited without getting irate, so much the
better.

E. The discussion leader should try to emulate the free-and-open
"bull session" method except (1) he should try Lo sce Lo it
without overt interference that the discussion has some direc-
tion; and (2) that everyone is encouraped to participate with-
out unduly embarrassing the more silent members of the group.

F. Discussion leaders should become familiar with the basic tech-
niques of effective discussion leadership. A good pamphlet,

such as How to Lead Discussions (See Bibliography, Page 10),
will be helpful.

-1

G. One good twist to the ordinary discussion is to have a shori de-
bate, Let the discussion start with a short statement, say 5
minutes by each participant. Three individuals, who have had
sore advance preparation, mipht participate, nresenting a oro,
con and middle position on the tonic. A briefl guestion period
might follow and then the discussion opened to the group with a
discussion leader (not one of the debaters) moderating.

il. & successfil discussion renquires that every opinion, no matter
how conservztive or radical, have a respectful hearing. !o in-
dividual should be afraid of speaking his thouphts because of
the fear of ridicule. If such begins tc take place, the lezder
mipght pently aid the position beinp ridiculed: so that the other
members are encouraged to eembat the nosition by thoupht and not
merely emotion.

2. Speakers As variety, it is pood to get an outside speaker every
once in & while. In addition to enliveninp the nropram this encourzres
group members to bring friends out of group rride in having a "decent"
audience for the speaker. It also serves an educational value in pro-

viding a fresh and perhaps somewhat different pcint of view. /& discus-
sion period, formal or informal, should follow; but the speaksr should
be forewarned that a discussion session will follow the talk. & good

program will provide speakers from varyring peints of view and ef dif-

ferent interests. LRYers will tend to think through their owm econclu-
sions more validly if challenped occasionally by a capavle renresenta-
tive of a quite different approach.

(ne word of caution: Often groups degenerate into always navino a
speaker. While an outside speaker can provide an excellent nrorran, &
variety in the type of program should be sougnt.

3. Audio-visual Technigues The growing list of materials of an
audio—visual nature provides a fertile field for propranm enrichment. 1T
your church possesses a2 film-strip or motion-picture projector you should
collect a library of catalogs and listings. (If such eaquliobment is not
available and the church budpet cannot provide it, meny LEY prouns have
had success in raisinm the funds — often in ceooperztien witn olaer
groups in the church — to purchase a motion picture nroje ) Lorcal
libraries and propaganda grouns often have visual materiz
for showings at a moderate cost or without charge.

Motion pictures, recordings, etec. are valuable
sources for the dramatic and professionally
effective presentation of information, creat-

ing an awareness of problems, etc. Too fre-
quent use can be self-defeating, &s some sense .

of novelty enhances the value of these mediums .
Visual and audio material, carefully chosen, 1s

an excellent "lead-in" to a discussion on a Fiven \Q}§§§
subject. It is a good peneral policy to have a
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discussion following the presentation of any audio-visual material to
bring out further points, evaluate the effectiveness of the material,
correct misinformation, etc. One further word to tne wise: preview
material before presenting it. A preview will not only allow the dis-
cussion leader to gain needed information; but will also show defective
equioment, broken film, etc., and pive an idea of the length of the
presentation.

L. Trips Virtually every community has scores of interesting things
to see, thet have incidental value. Periodic trips by the proun to va-
rinis places of interest in the surrounding community and its environs
can be stirulating. It is urped that undue stress on seeine things
alone be avoided and that emohasis instead be placed on meeting with the
peonle at the place of interest. This may become clearer in the followi-
ing sug-estions (Other ideas will no doubi oceur to ¥ou &s you peruse
this list):

‘ ) 2 v Does your tovm have any industrial installation,
( ( a big factory or assembly vplant? Try Lo arrange
. \_: = ) a tour through ii; the group will pet a better
{ i idea of the nature of industrialism from a fac-
tory tour than from many lectures about it.
They might learn, too, a rreat deal about the
L | nalure of the chiefl economic mainstay of the
__rfT community. After the proup has had a chance to
r-rl see the plant, arranee for an informal meeting
ey £F with the management and, if possible, the labor
union in the plant. This kind of dual experi-
ence will give the group some insipht into the
personnel problems of industry.

Is your group mainly from middle or upver-income families? Why not
arrange 2 visit tc one of tne depressed areas in your city, perhaps
meeting with one of the youth groups in the neighborhood. Related
to this, a visit to a housing project and a talk by the civic offi-
cial in charge of urban redevelopment might make a good propram.

Is your group in a large city? They might like to see what a farm
looks like. Perhaps one of the dairies in your city would be glad
to arrange a tour. A good follow-up would be a trip to a local
creamery. 1In this or another field, the eroup could make a project
of following the product from source to consumer.

ihat about povernment in vour community? Whether it be city council
or state legislature or town meeting, your group could learn a gpreat
deal. Connected with such a visit, a meeting with party leaders in
the government could be a dramatic project in grassroots political
education.

Are there public institutions near you? A trip to a venitentiary or
mental hospital or state home for children can be a meaningful
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experience, particularly il followed up with an interview with a
stall member from the institulion.

Local, state, or national political campaign brewing? “hy not invite
a m~»nresentative from each party to state his case before your groun.
“his mipht also be a good time to invite p:=ents, provided you don't
allow tnem to monopolize the eveninp. As a kickoff point you might,
ask each party leader to state what his party offers vouthi. The
groun could follow througn with an election nipht visit to each can-
didate's headquarters or the Election Board, where results are tabu-
lated. Older youth might enjoy participating in the election throuph
the party of their cheoice or by non-partisan poll watching.

Does your commnity contain a large foreigm
element? If so, there are nrobablr local
prejudices avout them, even in your own
group. How about a meal in a restaurant of
that. nationality, followed by a meeting with
a youth group from that section in cne of
the churches or commmnity centers?

How much does your group know about otner relipions? As free reli-
rionists, who pride ourselves on tolerance of differing religious be-
li=fs, we often fail to inform ourselves adequately avout the chur-
ches and synagogues in our commmities. The group will generally
find other churches eaper to have visits by the youth gronn. The LRY
group mipght wish to make a continuing nroject of wvisits to other re-
ligious services and talks with the minister and/or leadinz lazmen of
these churches following the service.

Careful preparation should be made for field trins. The groun sinould be
briefed reparding the type of trip, the schedule, the meeting :lace, and
how transportation will be handled. It would be wise, too, to call the
group's attention to the fact that they are
visiting puests and will wish to be courteous
representatives of their LRY groun. The aim is

p-yr not to seek silent or vocal arreement with the
’(’__,___:--,.JI representatives of the groups visited: but

““ —_— rather an understanding of their work based on

q"\\@ knowledpe and npot blind prejudice. wmestions

Tz T I Y and even disagreements should not be avoided;
> \///" but vindictive argpuments and nasty comments
B should be discouraged.
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Cne aspect of programming that has much to contribute to the total ex-
perience of the group is the area of service. There is a sound philoso-
phy to doing an occasional project for the benefit of others and, mere
indirectly, the LRY group itself will pain from the experience.

Church Projects

Often the adviser has resources at his disposal beyond the knowledre of
tne group. These resources will sugpest service activities. The ad-
viser's work in the church may make him aware of areas wherc the proup
could make a contributien. A group may be needed to cater a church
dinner, to take charge of Sunday ushering or coffee hours, or to pro-
vide baby-sitters during church, or to repair, paint, clean, or decor-
ate rooms or furniture in the church. The opoortunities for service in
tne local church are many. Some LY prouns make it a peneral policy te
do at least one service vroject each year for their local church.

Community Projects

Within the community there are a number of things which the LRY group
can do to help others. Members might volunteer services in a settle-
ment house, hospital, or nursery school. There might be a need for
serviee in a weekend workcamp in repairing tenements, along with the
residents themselves, in slum areas. The proup might wish to collect
toys, books, or paper for distrioution to an a-nropriate groupe.

The diider Work

There are opportunities for service in the com-
menity or in larger areas with the national
programs of the groups with which the LRY is
affiliated. (These are discussed under Af-
riliations.) Both at home and abroad, the
Unitarian Service Committee and the Univer-
salist Service Committee are engared in vital
nrojects. The group might assist in pathering
needed materials for one or more of these projects or in raising a
scholarship fund to sponsor cne of the LRY groun's own members to one
of the service workcamps sponsored each summer by the two service com-
mittees. Further information can be obtained from the Unitarian Ser-
vice Committee, 9 Park Street, Boston £, Massachusetts, or from the
Universalist Service Comittee, 16 Beacon Street, Boston 8, Mass.

In the service area the adviser's role is to supgest ideas from his
wider experience and to help the group develop realistic plans to im-
plement their ideas. 1In a flood of youthful enthusiasm the group may
undertake more than they can handle. But let the adviser be careful in
supresting limitations — he may be surprised by wnat "youthful en-
thusiasm" can accomplish.

M;mammﬂ —
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As a group adviser, you are probably already
aware of the important role of recreation in

the program of your particular IRY groip. L

Relaxation and fun are a vital part of the b
life of a youth groun as in the life of an e g
individuzl. You can aid your group to make

its recreational program more meaningful and

to provide social growth throupgh the vrogram.

Because proups differ in size, meeting vlaces,
and maturity, what poes well in one proup may

be a flop in another. Therefore, only a few l{’
general suppestions will be made with the hope™>

that vou and the groun's recreation chairman
and/or committee will find them helpful.

lecreatinn in the Program.

Some proups desire an organized recreation program, while
on a more casual setup. Both types, however, require prepar
grouv should be encouraged to make a specific person responsible for
recreation for a convenient peried (e.g. a month of a school terr) and
that person should use his own creative ingenuity in planning the vro-
gram. The recreation chairman and the program chairman shculd be in
close liaison: so that recreaticn can fit into the time schedule and
program for the evening.

ldeally, recreation should be in balance with the other aspects of the
group program. The sensitive adviser can help the recreation leader be
aware of the atmosphere of the group and can help him to meet the moods
of the group through flexibility in planning. One of the keys in rec-
reational planning is to have alternate ideas; so that as soon as one
project seems to wane in interest another pame can he started. Ey a
well-timed suggestion the adviser can also insure the inclusion of new-
comers as a part of things. Often it is in the recrestional program
that the newcomer can be most easily included because of his past ex-
perience in other groups.

The Recrestional Program

Occasionally, the whole procram will be given over to recr=aticn in the

form of an outing or special event. The adviser can be of pgreat help

in planning such events. I the program is aviay from the regular meet-
ing place does the group understand where and

e i at what time they are to meei, when they are to
k(ﬁj {?? ) return, is transportation sei, have parents
o &4‘} been informed, etc.? It is not the adviser's

£ f{:i;:’ ) job to do these things; but he should aid in

é:xith;J seeing that they are done. A good outing can
\; £ provide a pgood change of pace in the group

\\\h programming, particularly when the prosrams

-
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have been "heavy" in recent weeks or the schocl term is drawing to a
close. Sugrested activities: beach parties, hikes, picnics, a camping
or ski trip, cookouts, a cycling or canoe trip, splash parties, a mystery
ride, visiting an amusement park, a trip to a museun or art gallery. If
the group is small encugh il may enjoy an "open house" al one of its
member's home.

The adviser can help in sugresting rlace or by knowing people in the

church, who might provide a sumrer cottage; or who would be willing to

go along as host or hostess on such a nroject. This type of activity

can also help stimmlate adult interest throur: partieipation in the LRY

group. Local or state part departments can inform you of recreaiional
facilities in your arca. The watchword {~~
trips is to plan them early and spreac the
responsibility. The adviser snoulc checl: that

\ it is clearly understood whe will bring the

food, provide the cers, etc.

Criticism of Recreation

The adviser's role in the group's recreztional program can be a crucial
one. lLore often than not, when there is a-dverse criticisn directed at

the youth proup it invelves some phase of the recreation program. wor-
shin and educaticnal programs seldom arouse criticism (or much interest)
among adults, but teen-age recreation is a mich debated issue. The ad-

viser can play a vital role as interpreter of youth to adults and adults
to youth in this area.

Recrestional Ideas

The adviser will be asked from time to tire to supiest recrezlicnal ideas
or resources. The local library mey be helrful on this.
IRY proups are the Handy booklets published
tien Service, Inc., Delaware, Uhic. A card to them will bring a list of
materials and prices. The adviser mipht also keep a notebool: on rec-
reaticnal activities —— good nlaces for triss, ideas which have proved
successful in the group, check-list needs for outings, etc. These will
be valvable in planning the recreaticn program each vear with the LAY
recreaticnal chairman or for turning over tc a new adviser, just start-
ing in with the group.

In wide use in
by the Cooperative Recrea—
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The local groun

bl AR

The meat and meaninp of LEY bepins and ends with the individuals in
local youth grouvs. The loecal froup functicns as the main centinuing

interest of its members by its weel-to-week program. ﬂonetyelc?s, there
are re;ieral and continental organizaticns,

which are based cn the local group and which,
/':":\ TN in turn, can be extremely hnlpfnl to F}f local
!,’ ‘) [ 1? frouvp. It is the local LEY groups ﬁh:rn send
ﬁ T\ F1 0 ') delegates to the hpnual LEY Convention te make
s y‘ T - basic poliewv. It is also the local prouns
el % - which elect Council lembers to carry on regicnal
i P work, to aid local proups, as well as to assist

in tne work of the Continental Council betweer
Conventicns.

The Conventicn

(nce a year local group delegetes and observers come together frorm all
over the United Stztes and Canada for the purposes of education, recrea-—
tion, and enactinpg IRY policy. The Convention delerates also clect‘the
continental officers. Youth-led commissions meet daily to study and
prepare resoluticns for presentation to the total Convention. These
conrissions are generally in fields such as college and hiph schocl pro-
gramming, affiliations with other organizations, denominaticnal afjalrs,
leadershin and membership, anc regicnal problems., Adult-led workshops
provide an opportunity fer the discussion of particular aspects o the
Conventicn thene. Throupgh the commissicens, workshops , and crenstive
worshin services conducted by the young people, the Conventicn provides
a balanced pregran of education, inspiraticn anc fellowshin.

Officers and Trustees

The four officers (President, Vice President,

Secretary. and Ireasurer) are elected each =)
vear to serve the specific functions sugges-— )
ted by their titles. The four trustees serve v Cj-%s
as continuity persons and are often assipned T t _’2_
the responsibility for overseeinp a particu-

lar part of the LRY program (e.g., committee

chairmanshin, committee coordin2ticn, or the

editing of one of the LEY publiezticns, such

as the Youth Leader —- the official LRY

publication).

The Conncil

The LRY Council consists of the LI officers, the hltrusLeeg, and 20 re-
pional represent=tives. The Council meets followinpg the Conventicn and
ﬁur]ng the Christmas holiday to imrlement the policies set forth by the
Convention.
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Repional Representatives

The regional representetive carries & larpe and
responsible job. ile is the organization's
"tier-inner" or correlater. He is expected to
have first hand informaticn on all aspects of
LRY, particularly on the state of and needs of

£ his particuler region. The regional represen-
o= tative helprs start new vouth groups and
{ ?\ strenpthen old ones.

]

to the local proups in his region and, in turn
\..__) represents the needs of his region on the Coun-
2 cil and tc the LRY Headquarters. The regional
representative works closely with the regional
officers on the conferences, nrogram, and ac-
tivities of his area.

& He field trips to locel
_";\ fFroups to hely or programming and specifie
G 1y y\ problems. He interprets continental LRY policy
A
g

Committees.

Through regional representaztives, committee chairmen, letters to the LRY

office, area conferences, and the Convention, local LRY groups make known

their needs for specific aids and for program materials. Pamphlets and
flyers are prepared by the various committees and sent to local group
presidents and advisers through the regular LRY packets. ' Comnittee
structure may vary from year to year but the following should be indi-
cative of the general structure and function:

1. The Affiliations Committee relates the LRY to other national orga-
nizations with which the Convention voted te affiliate. Usually a
pamphlet is prepared each year to inform the LRY membership of its
affiliate organizations — who, what, and where they are, and how
the local group can share in projects which they sponsor, such as

Brotherhood Week, United Nations Day, and other "national notice"
occasions.

2. The Service Projects Committee works with the Unitarian and Univer
salist Service Committees and keeps the LRY membership informed on
workeamp and service opportunities sponsored by these committees,
as well as pgiving ideas for local projects which might be under-
taken in the local church or community.

3. The Worship Committee prepares materials for worship services and
handles the suggested program for Youth Sunday (the last Sunday in
January) at which time the young people in the local church assume
the responsibility for the morning service.

L. The International Religious Fellowship Committee sponsors with
groups from other IRF member countries, group and individuzl letter
exchanges, publicizes the international IRF Conferences, promotes
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Albert, Schweitzer Collepe, and encourapes group study of foreigm af-
fairs and international relations. BEach year a growing number of
LWers participate in the IRF summer program overseas.

5, The Channing-lurrav Committee is the collepe ape committee an.c! _is ‘
concerned wittn the entire programming for the many campus and church
centered collere ape groups (1F to 25 years) in the United States
and Capada. This committee also publishes the Liberal's Challenpe,
a college-age journal of opinion.

6. The lominating Committee is elected by the Convention each year.
Taring the year tnis committee seeks recommendations for officers
and trustees and supervises the regional election of council repre-
sentatives. The results of the rerinnal elections and the nominees
for officers and trustees are sent to the affiliated preups in the
form of an absentee ballot so that groups not represented at the
Convention by delepates may still vote. This absentes vote, plus
the ballots cast by delegates at the Convention determines the LRY
leadership for the cominp year. Adequate procedures are provided in
the LRY Constitution for the ncmination of officers by petition.

7. The Convention Committee works closely with the LRY Council and
stalff in vlanning the annual Convention. This committee is concerned
with finding the exact site, selecting workshop lear‘ters, commission
leaders, theme speakers, etc. For some years, the Convention has
been held during the end-of-June-beginning-of-July week.

IRY is youth-run, The Council employs a head- 0 IL_D
quarters staff of adults who work full time atl 7
implementing the program laid down through the I 6
Conventions, Council meetings, LRY Committees,

etc, Currently this continental staff is com-

posed of an Executive Director, an Oifice MHana-

cet and a secretary. As soon as funds become BEH[U“ ST.
2

available, associates to the Director will be
appointed,

#* +* w

Joint. Youth Activities Committee

In order to coordinate LRY work with the two adult groups — the Ameri-
can Unitarian Associstion and the Universalist Church of America — the
JINC was set up. Each adult denomination appoints four members and the
LEY two members to this committee. The JYAC assists the LRY in crisis
situations, provides a liaison with the two denominations, and assists
in various projects (e.g., this handbook, which is the result of JYAC's
work). The JYAC sends a representative to attend and observe the LRY
Council Meetings and the Convention.



Repional Organizations

<€ The regional organizations of LRY go under
< &Y many names —- conferences, federations, state
<y - organizations. Some of them are jointly Uni-
&,&sc_a versalist-Unitarian, while others are not yet

merged. The picture is further confused in
\%F New England by the existence of the New England
[F@@tf‘ Regional Committee of LRY which is comnosed of
AS sub-regional federations. Without pgetling
o® bogeged down in the regional picture, however,
a word about their work should be included.

Each regional organization has its own officers and sponsors its own
activities such as weekend rallies, summer conferences, or work projects.
These regions carry on their own activities and have their own mectinps.

The names of regional officers and advisers may be obtained from LRY
Headquarters.

£ final word

This, in brief (and we hope not confusion), is the organizational
structure of LRY. It is not, however, the structure which counts; for
it is only a framework through which our youth can further their growth
and development in particular areas of interest -- be it personal or
worldwide. To pass on this structure and "alphabet soup'™ of LRY is
relatively easy; the harder job is to convey the fullest meaninp of LRY.
This is the responsibility of those of us concerned with young people.

fffiliations are activities in cooperation with other organizations,

Cooperation with other groups, seeking similar aims and with similar
philosophy, is natural in promoting our LRY program.

Your own church

First of all, the youth groun should become
acquainted with the other organizations within
the local church. Although LRY members may be
acquainted with some orpanizations, on the

whole they know little about  the other groups

in the church. The adviser can play a key

role in helping the youth to coordinate their
work with the other church organizations. It
mipght make an interesting program te spend an
evening discussing the role and function of
tnese other church groups and how they fit

into the wider denominational picture. Or the
various activity groups in the church (women's
group, men's proup, married couples' group, ste.)
might want to have a joint meetinpg at which they
informed each other of their work.

A1l churches have an annual meeting. At this time the various orpani-
zations within the local church are generally invited to'report. Oftimes
the vouth rroup is left out or does not ask for a place on the prorram.
Yet, what betler oprortunity to explain to the whole church the work of
the youtn proup?

i friendly relationship with other church grouns can be benefliclal to
the youtn group. Not only will it help in wider church understianding

of the LRY program, but often these groups have assisted in the L2Y work
(eege, by helping send delegates to summer conferences). In turn, the
LEY group can sometimes give these other orpanizations a hand (e.g.,
putting on a coffee—dessert for the men's Froun).

Commnity Work - -

Toung people take an interest in their com-
,r"! N iof munity, particularly insofar as it affects
them personally. HRecreational facilities for

1 Es
NG ’, vouth may be inadeguate or youtn may oe criti-
“ cized penerally for the destructive behavior
_J—\JJ\—L JL of a minority. A good program, discussion, or
project may be found in such a concern. The
LRY proup will probably find other vouth and/
or adult groups concerned with these problems
ffX too. GCooperative action is possible and may
lead to commnity betterment and a better
spirit of community cooperation.
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ihen program plans for the year are drawn up, the adviser might suggest
a commnity study. The group could build a whole series of programs
around the community theme. Hepresentatives from the planning committee,
police and fire departments, labor and civic groups, etc. could appear
before the group. Some particular need may become apparent as the re-
sult of such a series — a need, which the youth mipght care to explore
further and perhaps help to remedy. Such projects, however, should grow
out of the group and not be the adviser's pet idea or the idea of one or
two members in the group. Unless a project has the whole-hearted back-
ing of the vast majority in the group, it is bound to fail.

Wider Affiliations

AcCLU ,
The continental LRY is affiliated with a number NARACP /
of orpanizations nationally. They include the Wweas
National Association for the Advancement of //;//
Colored People (NAACP), the Collegiate Council ccun
for the United Nations (CCUN), the Haticnal
Conference of Christians and Jews (NCCJ), the L pVg =R0k

C
of Youth (WAY), the Anti-Defamation League need
(ADL), the Unitarian Fellowship for Social

Young Adult Council (YAC), the ‘iorld Assembly ,/’:;// \:\\

Justice (UFSJ), the International Religions Fel- e \
lowship (IRF), the American Civil Liberties \RE
Union (ACLU), and Alvert Schweitzer College. Aasc

Each year the continental LRY Convention votes to affiliate, reaffiliate
or disaffiliate with these and new organizations. The work of these
groups and LRY's relation to them are eveluated by the Convention before
the vote for renewal of affiliation is taken.

The NAACP seeks to break the barriers of racial discrimination and seg-
regation in public life. The CCUN is a collere student organization
dedicated to promoting UN activity on campuses. the NCCJ promotes
vider understanding among Catholics, Protestants and Jews. YAC is the
planning body for young adult organizations in the U.S. and is part of
the National Social iielfare Assembly. WAY is the international organi-
zation of youth groups from all over the free world, of which YAC is a
member. The ACLU works to promote democracy
by the preservaticn of civil liberties. The
ADL of B'nai Brith promotes better human re-
lations among Americans by education, public
opinion, and social action. The UFSJ gives a
Unitarian expression to the promotion of re-
ligious ideals in the fipht apainst discrimiha-
tion and social injustice. The IRF is an or-
panization composed of liberal religious wvouth
groups throuphout the world, dedicated to an
interchanpe of ideas and expression of a free
religious faith. Albert Schweitzer Collepe is
an international college in Switzerland
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sponsored by the TRF; its purpose is not only to educate but to provide
young people from many countries with the experience of studying and
working topether. A1l of these organizations put out materials during
the year explaining their activities and inviting their affiliates to
assist them in promoting special projects, such as UN Week, Brotneriood
Wleek, Hace Relations Sunday, International Sunday, and Human Rights Da:x.

The adviser can help his local group keep in-
formed avout LRY affiliations and can sugrest
local projects and proprams making use of the
materials and suppestionsproduced by the [ -
filiations Committee of LRY. If you desire
further information about LRY affiliatirns
contact: Affiliations Committee Chairman,
Liberal Religious Youth, 16 Bescon Street,
Boston £, Massachusetts.
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of.wa an odycacn

Each church may have its own way of picking an adviser; but many churches 3. Fare the list down to possibilities that seem pood. MNote strengths

have asked for information on how to choose an adviser. These thouphts and weaknesses. Then select a preferential order in the light of

may prove helpful in this process. the sugpested way above (Policy #1) or according to the ways of
your church.

Policy

—= :'i;;’“\ li. Gain the necessary approval(s) from the necessary group(s) of the

le What is an adviser? Before anproaching pros- /’i_, /4 ) names to be approached.
pective advisers, a job description should e \
be drawn up. How much time is recuired; ‘ - O o 5. Call on — don't phone — the top candidate. It is supgpested that
what commitment must the adviser make; what 13 n a committee of two or three, woth youth and adult, call on the per-
role is the adviser supnosed to take; what \\\::‘ ' C—T, son (or couple} and discuss the work with them. If 1t seems a pood
support can the adviser expect from the \ = idea invite them to attend one or more meetings of the youth group.
church? These and similar questisns must. \_JL,:%;;jp - If refused, move on to the next candidate until an accentance is
be answered in order to invite an adviser / ,;f found.
in pood conscience to work with a youth / 4
group. 7 : Our problem is « . »

2. o chooses the adviser? BSometimes the church and sometimes the Yes, we know the usual problem is not paring a
youlh group; but there are danpers in both ways, as the choice of list down but just finding a person, any per-
one group may not be acceptable to the other. A sugpested way might son, who will agree to be an adviser. If this
be as follows: have the youth proup and the church commitiee respon- is your problem, consider these things. Have
sible for youth work anpoint a sub-—committee (say three members from you really systematically canvassed the church?
each group); this group should also include the minister or the Or have you merely bemoaned your lack of talent
church staff member responsible for youth work ex-officio. The com- without really checking into what might be
mittee should then select a panel of names, which they found accept- (::) available? Secondly, are there reasons why
able. From this panel the youth group would make a preferential people will not agree to become advisers to the
list in order of choice. The candidates would then be approached in group —= church domination, difficulties in the
order unlil an acceptance is gained. In particular situations, youth group, etc.? If so, how about sebting
where it seems wise the church board mighl be asked to approve the about correcting them? Thirdly, all right, vou're still stuck. How
panel of names also. about a training program for an adviser. Find an individual, who mipht

be potentially good. Get firm commitments of support from parents and

Hew to find an adviser the necessary church committees to assist him. See if there is not an

adviser's training session at some conference or area meeting to which

1. Have the responsible committee pather all possible names. Get the the church could send the potential candidate. Make the adviser prob-
church board, the minister, the vouth, and interested individuals to lem not your own personal problem but the problem of tne entire church;
make suggestions. Go through the parish list. Include all possi- for in reality it is their probleml
bilities in the beginning.

' Helping the adviser

2. Once the potentials list is drawn up, think over the individnals.

Remember that even mors imnmortant than past experience is the basic | Sometimes, youth groups are unhappy with their adviser. Often the
attitude of the person toward youta. Can the " church provides ne agency for expressing this discontent. The result
individual pive and take, or is he solely per- is that the dissatisfaction festers — attendance ai meetings falls off,
missive or dominating? Consider experience; the young people feel that there is no outlet for tnem in the church.

. but don't let that consideration lead you to It is a good idea to have a yearly evaluation session between the re-
s the individual, who is rigid in personality sponsible church committee and the officers of the wouth group(s).
structure. Far better would be an inexperi-
enced adult who can learn and grow. Oftimes the adult committee can help the adviser take a more positive

attitude and correct his faults. On other ocecasions the wvouth group
may be falling down on the job and the church committee will have to
talk frankly with them and to suggest attitude or propram modifications
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to the youth. In still other cases, it may be necessary to change ad-
visers. The change should be made tactfully and carefully, as the ad-

viser may be an excellent person who just does not have skills in work-
ing with youth.

Too often, though, churches appoint advisers and then leave them to "go
it alone." Churches should take steps to see to it that they have a
positive program of help, assistance, and training for their youth
group advisers.

The Upward Path

Ask any adult who has had successful experience with youth. He will
tell you that few, if any, events in his life have been as richly re-
warding anc perscnally meamingful. The vitality and constant "spark"
which the acdult can gain in working with youth can be a constent "1lift"
to the adviser. For despite the cries of many regarding juvenile de-
linouency, the "silent peneration" and the "don't care" attitude of
present—day youth, the picture is far greater. For our advisers are
working with the future church and community leaders of tomorrow and
from the experiences of the youth of today will in larpe measure come
the attitudes of these same youth as the adults of the future.
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