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This handbook is
dedicated in memory of
William G. Steinbrenner

Bill Steinbrenner was a member of a Liberal Religious Youth (LRY)
group when he was in junior high school. LRY was important to him be-
cause it gave him a place to belong and to be himself. When the Stein-
brenners moved to Ohio, there was no LRY group. Bill was disappointed
for he missed the support he had gotten from his LRY local. Last De-
cember, at the age of twenty-two, Bill was killed in a sky-diving ac-
cident. Bill had once requested that memorial contributions be made
to LRY when he died. These memorial gifts from Bill's family and
friends have made the publishing of this handbook possible. We hope
that the information in this handbook will inspire the establishment
and growth of LRY local groups, so that they will be there for young
people like Bill. ; :

"Because he was, he will always be."
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What are the Purposes of LRY ?

LRY, like many other organizations,
has its purposes set forth in its by-
laws. These purposes are:

To unite liberal religious youth.
y

To build understanding and coopera-
tion between youth and adults in the
liberal religious movement.

To help individual young persons grow
in:
Dealing creatively and imaginative-
ly with religion as the most exalt-
ed guality and spirit of living,

Nurturing the distinctively liberal
tradition in religion: freedom and

responsibility of belief, the free

and gquesting mind, the use of rea-

son in religion and respect for the
individual integrity and dignity of
every person.

Achieving a responsible and durable
faith through personal and group
experiences of learning, service,
and worship.

Becoming creative and realistic
contributors to the achievement of
a just, peaceful, and united world
community;

Understanding and Practicing the
privileges and responsibilities of
a governing system that embodies
these ideals.

In addition, to provide for the ef-

fective implementation of these pur-
poses through youth-run structures,

programs and activities.

LRY is an organization that facili-
tates the development of the young indi-
vidual and the creation of youth fellow-
ship. During the period of adolescence,
young people are searching for a sense
of self-identity, examining old beliefs
and values, and trying out new ones.

We are in the process of discovering our
true feelings about ourselves and our
environment. LRY provides a place where
this growth process can be fully realiz-
ed away from the direct influence of pa-
rents and school, in the supportive at-
mosphere of a youth fellowship.

Learning in LRY is the intellectual
growth that is nurtured by local group
programs and conference workshops. We
must develop our minds, combining our
freedom with 'responsibility of belief".
Our beliefs are not based on what we are
told but on what we think. We must
learn to live our beliefs through our
everyday lives.

Service is an active commitment to
the beliefs we hold and the implications
of those beliefs. For example, we be-
lieve in the "individual integrity and
dignity of every person'". But this is
an empty statement if we don't practice
this belief in our everyday lives. To



be "creative and realistic contributors
to the achievement of a just, peaceful,
and united world community', we must
work-through every level of our organi-
-ation. We are not erasing our concern
for the individual, we are enhancing our
responsibility to our world.

Worship in LRY is the spiritual cel-
ebration of shared values, emotions, and
experiences. We express this spiritual-
ity through song, dance, poetry, and ma-
ny other mediums. We are expressing our
feelings in the warm, caring atmosphere
of our fellowship.

Implementing these purposes through
organization on the continental, region-
al, federation, and most importantly,
the local level, is the purpose of LRY.

youth leadership

LRY is a youth run organizationm. LRY
leaders and chairpeople are all youth.
This means that LRY is self-managing.
There are a number of implications that
go along with this self-management con-
cept that must be considered.

The LRY group chooses the direction
it wishes to take. It may wish to con-
centrate upon each individual and the
group, exploring the concept of fellow-
ship. Or it may want to emphasize so-
cial action through a project or through
discussion and speakers. The direction
of the group is its own decision,how-
ever there are some qualifications to
that direction.

LRY works through democratic process.
one of the stated purposes of LRY is
runderstanding and practicing privileges
and responsibilities that embodies our
ideals'". By making democratic choices
based on the will of the majority (but
taking the minority into account and mod-
ifying the decision to fit all members),
we work toward understanding democracy.
This closely ties with our goal to Tec-
ognize the integrity and dignity of ev-
ery person.

Responsibility goes hand in hand with
the freedom of our organization. For
example, if a local group decides to do
a project and it bombs, the group should
sit down and figure out what went wrong,
and talk about ways to do better next
time. If LRYers destroy church property
at a meeting, it is their responsibility
to replace it. Defining the responsibi-
lities of the group is often very help-
ful in making members aware of their
roles in the group.

Although LRY is self-governing, it is
very important for the group to keep in
close touch with the rest of the Unitar-
ian Universalist community. LRYers use
UU society buildings, receive advice
from adult UU's, share resources with
the congregation, and much, much more.
Healthy youth/adult dialogue in the UU
church or fellowship is vital to the
LRY group. '
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Locals- LRY local groups are groups of
high school-aged people that meet regu-
larly at their Unitarian Universalist
society. A local group plans regular
meetings (usually weekly) at which mem-
bers come together to discuss interests,
share in personal growth, involve them-
selves in social action, or just social-
ize. Many local groups become "'extended
families'" and offer their members alter-
natives to a sometimes otherwise limited
unfulfilling high school/adolescent ex-
perience. Programs and leadership are
planned and undertaken by the members
themselves.

Federations- A federation is an area com-
parable to a UU district. Each federa-
tion is made up of at least three local
groups from different UU societies, and
has at least thirty members. There is u-
sually some form of governing body, such
as a board of directors made up of rep-
resentatives from each local group, and/
or governing officers (usually called
the federation executive committee).

The structure of the federation works
to serve the intersts of the local group
member. This is usually done through
weekend conferences in which the local
group member can explore new ideas and
meet other LRYers from different towns.
Conferences have diverse themes that can
facilitate the exchange of ideas,
thoughts, and feelings in creative ways.
Sometimes ideas are transmitted into ac-
tion. For more information on conference
planning, see part two of this packet.

Besides conferences, federations usu-
ally have newsletters to keep up commun-
ications between local groups, and field
trippers who start up new locals, as
well as visiting old ones. Federations
have a liaison who is their representat-
ive on the LRY Board of Directors. Fed-
erations should also have representa:
tives who attend ilieir UU district meet-
ings and functions.

There are wide variations in federa-
tion activity, of course. Generally,
the governing structures tend to be more
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community-oriented than the hierarchal

systems that once existed. Federations
have constitutions which provide the
guiding outline for the structure and
ideals.

For more detailed information on fed-
eration structure, see the packet avail-
able from LRY entitled "The How to...
Leadership Packet'. '

The Region- the region is a group of at
least three federations. Regions some-
times hold conferences to unite LRYers
from different federations. Some re-
gions have committees which keep up com-
munication channels between feds and
plan conferences. Many regions have
little to no structure, except for oc-
casional conferences. The region, how-
ever, can act as a good support group
for the federatioms.
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Continental level- The basic structure
at the continental level is the LRY
Board of Directors, the decision making
body of Liberal Religious Youth, Inc.
The LRY Board has two meetings per year
to discuss issues of timely relevance
to the organization, evaluate the cur-
rent state of organization in each fed-
eration, brainstorm on problems, share
new ideas, and much more. They are al-
ways very productive and enlightening
for many who attend them.
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The Board has committees which are
directed to carry out various functions
for the organization. One of these is
the LRY Continental Executive Committee;
four LRYers who work full time at the
LRY Continental office located at UUA
headquarters in Boston. The Continental
LRY Executive Committee produces the
newspaper People Soup, makes up programs
and packets (such as this) for use at
the local and federation level, keeps up
communications with the Unitarian Uni-
versalist Association at the continental
level, field trips to locals, federa-
tions, UU societies and districts, takes
an active part in the Youth Caucus and
program at UU General Assembly, coordi-
nates LRY Board of Directors meetings,
and answers correspondence from all over
the continent concerning LRY and youth
programming (among other things). The
LRY Continental Executive Committee is
elected by the Board of Directors annu-
ally.

LRY Continental Conference- is an annual
conference held each summer, usually in
late August. LRYers from across the
continent are encouraged to attend. It
is an event where LRYers can unite at a
weeklong conference, usually having a
theme of timely relevance. Some local

groups fund raise so that at least one
member can go. Many LRYers work all
summer to attend Continental Conference.
It is coordinated by the Continental
Conference Committee, elected at the
previous Continental Conference by the
conferees, They meet regularly to plan
the conference during the rest of the
year, and must report to the LRY Board
of Directors at each meeting. To find
out any information concerning Continen-
tal Conference, write or call to

LRY/Continental Conference

25 Beacon Street

Boston, Massachusetts 02108

(617) 742-2105




This section of the packet is geared
specifically toward people interested in
forming, improving, or expanding the mem-
bership of a local group. That's just a-
bout anyone reading this packet, right?

A few key ingredients:
a meeting place
an advisor
organization
membership and community spirit

A Meeting Place- a central place, usual-
1y in a church or fellowship, has been
found to be the most successful in keep-
ing local groups together. It is essen-
tial for the group to decide the most
convenient time for everybody to meet,
and coordinate that with your minister,
RE person, or appropriate person within
the society (church or fellowship) struc-
ture. The room in which you meet (if it
is your designated room with permission
from the society) can hopefully be deco-
rated in such a way as to assist in giv-
ing the group a sense of identity
through the individuality and uniqueness
of its space. The best items toc decor-
ate with are often handmade, or a proi-
ect the entire group can work on togeth-
er. It is important that the space be
big enough for members to move, work,
and play in. Take care of your room;
You will be showing respect for the oth-
er members of the group and your UU soc-
iety. After all, you were probably al-
lowed toc use the space under the condi-
tion that you take care of it, and it
will help in keeping good relations with
the society. Make it artistic and indi-
vidual!

An Advisor- the advisor is a person from
yvour UU society who is an adult and can
be trusted by the local group members as
a friend. The advisor's role is not one
of babysitter, leader, policeperson, or
protector., Ultimately, an advisor
should be resourceful, helpful, under-
standing, and able to give advice to the
group when needed. The advisor should
not be the one planning the programs and
organizing. For a more detailed discus-
sion of the role of advisers, see the
Advisors section of Part I of this pac-
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ket, or The Advisors Handbook, available
from LRY.

Organization- it is important to set up

some system to delegate responsibility

within the group. Jobs which need to be

fulfilled include:
program coordinator- someone who makes
sure a program happens at every meet-
ing. This person is not in charge of
always doing the program, s/he can get
different people in the local to actu-
ally come up with it. This person
just makes sure they happen.
worship coordinator- someone who sees
that the group does trust and sensiti-
vity exercises when they are wanted
and needed. They don't need to happen
at every meeting, just when the group
feels a need for it. Worship can be
as simple as someone singing and play-
ing a musical instrument.(Look in the
Appendix of this packet for a few ex-
amples of sensitivity exercises.)

735
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youth/adult person- it is really cru-
cial to keep up good youth/adult rela-
tions with your UU society. Try to at-
tain & position on the church board of
trustees to represent LRY. If you
can't be 2 board member, go sit in on
all the meetings anyway. It is impor-
tant that both the societv and LRY
know what each other is doing. Make
announcements about Your griup every
week in the newsletter and during the
announcement period in the Sunday ser-
vice. There may be a youth/adult com-
mittee at the church or fellowship (a
committee composed of an equal number
of youth and adults). If there isn't
one, talk to vour minister or board of
trustees about setting one up. YACs
provide a place for youth and adults
to communicate to one another.
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moderator- this person should be in
charge of the business meetings, see-
ing that everything runs smoothly (fa-
cilitating meetings). Also, this per-
son can help other people do their
jobs.
These responsibilities can be shuffled
around in any number of ways, as long as
they are all taken care of by somebody
in the group.
Membership and Community Spirit- numbers
in LRY locals can range from four right
on up to forty people. The number is
not as important as the nature of the
family of individuals.
Many LRY locals act as extended families
and support groups, a refuge from the
inhumanity we all suffer from in day to
day life. To develop these kinds of
feelings takes time to get to know each
other, and find friends within the group.
It also takes a chance to share experi-
ences that are meaningful to those in-
volved. A cooperative spirit is essen-
tial, in which all the members share in
the responsibility, and the burden is
not put on one or two people.

The actual process of...
Getting the Local Rolling

The first thing to do in getting it
going is to contact the person in your
church/fellowship in charge of member-
ship. Find out from him or her all the
names, addresses, and telephone numbers
of all the LRY aged pecle (ages 14-19,
inclusive) and call them all up, invit-
ing them to attend an organizational
meeting. If you can't call, write. Put
an ad in the church/fellowship newslet-
ter saying you are trying to start an
LRY group, giving the time, date, place,
and who to contact for further informa-
tion. Instead of inviting them to a
meeting, you could plan a special event,
such as a picnic or an outing to the
lake, for all the prospective LRYers.
While everyone is having a good time get-
ting to know each other, plan a time to
meet where you can discuss what it would
mean to be a local group.

The first meeting should focus on in-

troducing LRY to all the people who at-
tend. Invite parents. Discuss some of

the concepts and items in this handbook,
such as:
the structure of LRY
what it means to the people in
it, a personal account
what kinds of programs LRY pro-
vides- on all levels

It is important to stress the meaning
and ideals of LRY and go light on the
structure. LRY structure can be very
confusing at first.

" At their first meeting, LRYers need
to be grabbed by the experience. _Do a
non-threatening sensitivity exercise
from "A Packet of LRY Programs' or from
the Appendix of this packet. In any
case, bring the group a little closer
together, before giving them the 'rap'

on LRY. ) o )
At the second meeting, 1t 1s time to

have a goal setting session. At.this_
meeting the group decides what direction
it wants to aim itself. From there on,
the group should be able to start plan-

ning programs.

Rl
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Programming is by far the most divers- D. Divide into small groups and dis-
ified aspect of any LRY group's activity. cuss the topic. Eventually come
As was said before, it is determined by back together, having each group
the group itself. ' give a brief summary. General dis-
The following are suggestions for pro- cussion follows.
grams your LRY group can do. These are E. Using a web chart: this visual pro-
just ideas and by no means mandatory. cess enables a group to trace the
Read ahead and see what you think... cause or effects of any discussion

Speakers- if the group is interested in
some topic and wants information, invit-
ing a knowledgeable speaker is a good
way to do it. Most organizations, espe-
cially social actions organizationms,
will be more than happy to send a speak-
er to your group. Usually, the speaker
will talk for a period of time, and
discussion will then follow. One note
to remember: the standards in LRY for
behavior may be somewhat more relaxed
than some speakers may be accustomed to.
It is important to respect the person
who is speaking by making it a comforta-
ble and positive experience for them,
too. For example, the speaker may be un-
comfortable with alot of movement in the
group while s/he is speaking. Try to
talk about these kind of things before
the speaker comes.

Discussions- the group may choose to dis-
cuss a topic among the members without
inviting a speaker. Topics should be of
interest to a majority of the group mem-
bers. (see the Appendix for some sugges-
tions on discussion topics.)

There are many ways to stimulate a dis-
cussion in your group. Pick a topic of
interest. Once the topic is decided up-
on, you can approach actual discussion
several different ways:

A. Throw the idea out on the floor and

randomly discuss

B. As a group, come up with several

different sub-topics, and divide topic, problem, or concern. It re-
into small groups, each group tak- sults in giving a 'big picture’,
ing one of the sub-topics locating the issue of concern in

C. Discuss topic with the whole group, the center of a web of forces di-
writing down all worthwhile points rectly relating to it. It can be
on a chalkboard. When you have fi- very helpful in dealing with a prob-
nished, try to make a statement out lem, and in planning strategy for
of them the future.

~?
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The group starts by writing the
issue of concern in the center of a
chalkboard or chart. For example,
let's say the discussion topic is
"lack of community spirit in our
society". (see diagram) Group mem-
bers suggest what they think are
important causes or consequences of
the problem. (The group should de-
cide beforehand to concentrate on
just the causes or just the conse-
quences; don't mix them.) As group
members suggest various items, they
are placed on the board around the
central concern and connecting
lines are drawn from each item to
the central concern. When the
group is satisfied that major di-
rect causes have been identified,
they then concentrate on minor
causes or consequences of the is-
sue of concern, that may be related
to each major direct cause or conse-
quence. As numerous second, third,
even fourth level causes appear,
the diagram begins to look like a
web (see diagram).

It is very important that the cen-
tral issue of concern be concrete
and well understood by the whole
Otherwise you may find

weork

bt out here.
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yourselves trying to define the is-
sue. The entire procedure can take
a half-hour to an hour.
Projects- the group may be interested in
doing a play, putting on a dance, a din-
ner, cleaning up your UU society grounds
or any number of things for the members
of your congregation.

Youth Group Across the Street- Your LRY
group could invite another youth group
from a different denomination to an ac-
tivity or discussion of some kind; and
vice versa.

Youth Sunday- each year, many groups put
on a Sunday service for their congrega-
tion. This is an excellent way for the
group to keep in touch with all of the
people within your church/fellowship.
For more information, see the section on
Youth Sunday and Worship, in Part I of
this packet.

Conferences- in LRY federations the lo-
cal group sometimes plans the conferen-
ces. This is a long-term project. Plan-
ning a trip to another town for a con-
ference also takes time and considera-
tion. For more information on confer-
ence planning, see Part II of this pac-
ket.




Trust and Sensitivity in an LRY group
Trust and sensitivity programming is
one type of experience that many LRY lo-

cals like to have periodically. It
should happen whenever the group feels
the need to become closer to each oth-
er, and get a feeling of spirituality.
Trust, especially since it 1s not
verbalized well, is a very sensitive
concept to deal with. Hopefully, exer-
cises in sensitivity and trust will
bring out expressions of closeness from
the members. For a few exercises in
trust and sensitivity, see the Appendix
of this packet. If you would like more
exercisies, send for "A Packet of LRY
Programs'', available from LRY.

Fund raising- often the LRY group will
have to raise money for activities and

projects. For more information, see the

section on "Money" in Part I of this
packet, and the Appendix for fund rais-

ing ideas.

Business meetings- finances and planning

of activities mean that some days the

group will have to meet to conduct busi-
ness. This may take place for a short
pericd each week before the meeting or a
meeting may be set aside solely for this
purpose (though we don't recommend this-
it gets to be a drag).

Intergenerational Activities- these are
events planned for both youth and adults
to participate in. Planning an inter-
generational event in the UU Society can
really help out with communication be-
tween the group and the members of the
congregation.

Role playing- is a fun and often educa-
tional exercise. Role playing is an ea-
sy program to run, too. By taking a sit-
uation with several different characters
and assigning different members of the
group various parts, special insight can
be found in group process and into the
situation. Discussion may follow...

Social Action and Social Service- is re-
lated to larger movements in our socie-
ty. Many times the social action with
which a local group can get involved is
part of a larger organization whose en-
tire purpose is geared towards a partic-
ular movement. Local chapters of organ-
izations can give suggestions for speci-
fic projects that your group can do.
From these organizations, you can also
find speakers, audio/visual materials,
and literature on different types of so-
cial actions. Check out projects that
are going on within your own church or
fellowship, or local chapter of the Uni-
tarian Universalist Service Committee.

Social service means community proj-
ects which can be undertaken by the
group. This may range from putting on a
Christmas show for the patients in a
nursing home, to tutoring underprivileg-
ed children in a slum area. The group
can find these projects by contacting
community service organizations, hospi-
tals, and institutions.

These are two ways in which a local
group can activate its social concern.
The question becomes whether the group
will be active in these areas. The pur-
poses in the LRY by-laws state, "The
purposes of LRY are...to help individual
young people grow in becoming creative
and realistic contributors to the ach-
ievement of a just, peaceful, and united
world community'". Yes, LRY should be
involved in social activism. IT IS NOT
OUR TASK TO BE MERELY ARMCHAIR SOCIAL

CRITICS.
If, however, the group decides not to

.take an active role as a whole in the

concerns of the community, it is the re-
sponsibility of the group to discuss so-
cial issues and provide information so

that individuals can act for themselves.

q



doing a YOUTH SUNDAY

Many LRY locals give a Youth Sunday
service at their church or fellowship at
least once a year. By definition, a
Youth Sunday is when the youth take
charge of the regular Sunday morning
service. It is an opportunity to ex-
press your religious viewpoint as youth
to the adults of your society. It is a
chance to tell the rest of the congrega-
tion about LRY, what it means to you,
and what you have gained from your group
and being part of LRY. Here is an out-
line of the basic steps of how you can
plan a Youth Sunday with yvour very own
group:

1. Secure a date with your minister or
society

2. Select a theme that genuinely repre-
sents the viewpoint of the group.
Try to choose an original idea that
will interest the congregation. Be
sure that you can handle the theme
well enough to get the point across.
Address these questions while choos-
ing the theme: what do you want to
say to those people? what reaction
do you want to get? are you being
honest to them?

3. Plan in advance so you will be pre-
pared

4. Choose the order of service. You

could have a traditional service with

hymms, readings, and a sermon, Or a more

innovative presentation with modern mus-

ic, skits, etc.

|0

some ideas

a mock meeting or discussion

an open forum, including the con-
gregation

communion-food, drink, flowers, etc,.

music(singing, playing, rock, jazz,
ballet, spirituals, classical)

live or recorded

e —

place your participants in the aud-
ience

get the audience to participate

put on a skit, play, or pantomine

portray a bible story in a modern
scene

dance- modern, jazz, sacred

role playing, a socio-drama

artwork-decorate your sanctuary

use the talents of your own group

use the resources of your minister
or DRE

consider the sound and visual dy-
namics of the chapel/room

have a coffeee hour or discussion
afterwards-put out LRY materials,

People Soup, program packets,

etc.
service should have continuity with
the theme

5. Design a program with your order of
service, words to music, responsive
readings, explanation of theme, names
of participants, acknowledgements of
help, notice of LRY activities, LRY's
purposes. Be creative-use graphics
and a cover design. Check with your
church office about printing. '

6. Assign specific responsibilities and
roles to members of the group. In-
clude everyone, if not in the actual
service, then in the planning, set-up,
ete. Make sure each person knows
what to do and when.

7. Have dress rehearsals well in advance
so that you can take care of forgot-
ten details

8. Put publicity in your church newslet-
ter, bulletin boards, etc.

Have fun! send the LRY office your
black and white photographs with a let-
ter about what your service was like.




Spirituality through worship is one
of the fundamental activities of Liberal
Religious Youth. In LRY, we are continu-
;ally searching and recognizing matters
of importance to us as individuals, as a
group, and as a part of the world we
live in.

GREANRIVIE

When this concern and purpose are con-
veyed through worship, our spirituality
becomes more organized and artistic.

The purpose of worship is to direct our
spirituality towards a particular con-
cept or object with undivided concentra-
tion, instead of the random attention it
may receive in our everyday lives.

LRY, and Unitarian Universalism, has
what we call 'creative worship'. This
means that we, as a religious movement,
put our own human resources and souls
into our worship, instead of following
set dogma, as do so many other religions.
In this way, we have a living growing
religion within our group.

The basic components of an LRY wor-
ship service include honesty, trust, and
true care and concern for the group as
a whole, and as individuals. Worship
services are a time of honesty, so that
conflicts, traumas, and frustrations can
be unleashed and dealt with in a con-
structive manner. In this way, worship
services can be a sort of catharsis
(cleansing of the spirit). This feeling
can only occur when there is a bond of
trust and concern between the partici-
pants.

An LRY worship service, if it comes
off well, gives each participant a feel-

ing of personal experience and growth.
This feeling comes from four basic qual-
ities contained within the structure of
a service: 1) quieting, 2) focusing,

3) searching, and 4) fellowship.
"Quieting" is a process that prepares
the group for worship. People cannot be

rushed into a meditative mood, because
they won't be receptive to the ideas or
concepts presented before them. The
"quieting" period is, in other words, an
introductory period for worship. Effec-
tive means of achieving this quiet is to
have an introductory period of silence,

WORSHI'E

one of music, or poetry readings. There
are many ways, and these are just a few.
"Quieting'" will usually set the worship
service out on the right track.

"Focusing" is a process in which we
narrow our thoughts to a specific con-
cept or idea. For example, if we were
to have a worship service on loneliness,
we might read poetry which shows differ-
ent aspects of loneliness. In other
words, we are receiving different
thoughts on the meaning of loneliness.

The next process of worship usually
goes through is that of searching. We
would relate (going back to our example
of theme) the loneliness we have exper-
ienced in our own lives to the poetry
readings: how loneliness has affected
us, how we can cope with loneliness, and
finally, what is the meaning of loneli-
ness. We would be, in effect, searching
within ourselves for our personal defi-
nition of loneliness.

However, we aren't searching alone.
On the contrary, each individual in the
group is pondering the loneliness that
they have experienced. Thus, we search
as individuals and yet together as a
group through a mutual effort, therefore
(hopefully) creating fellowship.

These are the basic components char- .
acteristic of most LRY worship services.
Above all, one should remember that the
coordinating of a worship is an art.

The following is a list of the more

practical aspects that any worship coord-

inator should remember:
1. Theme: theme is a very important
part of the worship. A lot of
thought should be put into the
choosing of a theme. This choice
depends entirely upon your imagina-
tion and the needs and character of
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the group to whom it is to be pre-
sented. A worship theme often in-
volves a feeling.

For a new and inexperienced wor-
ship coordinator, the creation of
the theme often proves to be the
most difficult and challenging as-
pect of putting a worship together.
The key to creating a good theme is
having confidence in your own abil-
ity to assess the needs of the
group you're working with, and con-
fidence in your own imagination.
Nobody expects you to create the
perfect worship, that only happens
through the participation of the
group. What is expected of you is
henesty and sincerity.

2. Setting- the theme and the tone
of worship services should be rela-
tive to the location of the service
iteelf (inside, outside, etc.) and
the headspace of the participants.
ls evervone really mellow, hyper,
frustrated, or happy?
3. Medium- medium is the means
through which the theme is conveyed.
With a large choice of media avail-
able, it is fairly simple to adapt
the theme to at least one type of
media. Some examples of media are
music, drama, modern dance, and cho-
ral reading. It is still important
to remember that the media is rela-
tive to the theme and the resources
you have available.
4, Symbolism- symbolism is a very
delicate part of the worship ser-
vice. It needs to be subtle enough
to still be symbolic, yet obvious
encugh to be noticeable. Symbolism
can be a candle burning, or it can
be a circle of new and old leaders
in the middle of a larger circle
symbolizing the change over of LRY
cfficers. Symbolism is above all
completely relative to the group.
(ne or more parts of this can be elim-
inated, as in a Quaker meeting service
(has no theme). A lack of theme also
alters the role of symbolism. Every
worship service must be developed with
creativity and have continuity.

In the focusing part of a worship ser-
vice, the coordinator should think
through his/her personal experiences
with the theme (like loneliness) to get
a good idea of the aspects that should
be brecught out through the medium that
is used. As I said before, it is absc-
lutely necessary for the theme to be
well thought out in advance.
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Well, these are the basic guldellnes
for creative worship. The whole of it
is up to you and the group. What was
said here in no way needs to be followed
to the letter. Happy worships and happy
cosmos !

Here are some questions to ask your-
self when preparing a worship:
1. What qualities of a worship bring it
so close to our hearts?
2. What gives worship services their
meaning?
3, What are we searching for (is it in
the theme of the conference, or the lo-
cal meeting program ideas)?

A
A
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Since LRY is a youth managed organi-
zation, the ideal role of an advisor is
one that maintains a delicate balance.
S/he should act as a friend, resource,
and consultant, while at the same time
maintaining distance, giving the LRYers
room to lead themselves. For a further
explanation of the concept of advisor-
ship, see The Advisor's Handbook, avail-
able from LRY.

How to Choose an Advisor- the first
thing for the group to do is formulate
their ideas on what the role of an advi-
sor should be. Before addressing pros-
pective advisors, a list of advisors re-
sponsibilities should be drawn up. Some
things to include might be

How much time is required?

What commitment must the advisor
make?

What role is the advisor supposed
to take?

What support can the advisor expect
from the UU Society?

These and other questions should be ans-
wered to be sure there is a clear under-
standing of what the advisor experience
is like.




Cont.

Who Chooses the Advisor- many different
methods have been used, but the follow-
ing has worked well in the past. The
LRYers should select a committee of two
or three to look for an advisor (more on
this later). Once possibilities are
found, they should be approved by the
rest of the group, and the Youth/Adult
committee or other responsible party in
the UU Society. These people should then
be contacted, in order of approval, un-
til somebody accepts.

How to find an Advisor- have the respon-
sible committee gather all possible
names. Solicit suggestions from the mi-
nister, the LRY group, the YAC, RE per-
son, or any other interested people. Go
through the membership list. Include

all possibilities at the beginning.

Once the list of potential advisors
is drawn up, think about each name on
the 1list. Even more important than a
person's past experience is their basic
attitude toward youth. Can the individ-
ual react with flexibility? 1Is s/he
passive or aggressive? Does s/he have a
tendency to dominate conversations? How
involved does this person get in proj-
ects? Consider experience, but don't
make it the deciding factor. Far better
an inexperienced adult who can learn and
grow with the group than an experienced
over-powering authority figure.

Reduce the list down to possiblities
that seem good. Note strengths and weak-
nesses. Then select in preferential or-
der in light of the group's expectations
of an advisor (see above).

Gain the necessary approval from the
necessary groups.

Personally call on-don't phone- the
top candidates., It is suggested that
two or three, both youth and adults,
call on the person (or couple) and dis-
cuss the matter with them. If it seems
like a good idea, invite them to attend
one or more meetings of the youth group.
If refused, move on to the next candid-
ate until acceptance is found.

. without an advisor, don't give up.

There is a definite problem when a
group is unable to find any person to be
the adviser. If you have that problem,
consider these questions:

Have you really systematically can-
vassed the entire UU Society?

Are there reasons why people will
not agree to become advisors for
the group- adult lack of interest,
difficulties within the group it-
self, etc.? What can you do about
it?

After this, if you're still stuck
Make
the advisor problem not just the group's
problem but bring it to the attention of
the rest of the congregation, something
is wrong!

Periodically evaluate the group's
feelings about the advisor and vice ver-
sa .(see Appendix, Group Assessment Guide)

If the advisor is not measuring up, or
his/her expectations were much different
than what is going on, talk to him/her
about ways the situation can be improved.
If you all feel it can't be improved,
perhaps finding a new advisor is in or-
der.

If there is a good relationship be-
tween the advisor and the group, it can
be a very rewarding and persconally mean-
ingful experience for everyone involved.
Adults and youth have much to learn from
one another, and the LRY experience of-
fers the ideal environment to facilitate
this kind of communication.
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Group Dynamics
In every local group, certain process-
es and communication patterns develop.
It is important that the group be aware
of such things as:
who, if anyone, tends to dominate
discussion
if the whole group contributes to
discussion
Are people listening?
how quickly business gets done
what, if anything, hinders effect-
ive communication within the
group
what keeps the group interested
what bores the group
if the group uses democratic proc-
ess
who, if anyone, takes on more re-
sponsibility in group projects

etc.
Many of the problems that occur in the

group rise out of a particular group pro-

cess that doesn't suit some people's
needs. Review group process every Once
in awhile, just to see where the group
is at, and find ways to improve it.
exercises

1. Identifying the problem in group proc-

ess- have each person share, one at a
time, a. ways in which they feel good
about the group
b. problems they see

c. suggestions for improvement
List these things in three columns on a
chalkboard that the whole group can see

at once. Be as specific as possible.
Brainstorm for additional possible solu-
tions for column three.

Decide on a course of action based on
column three, and make specific plans
for when and how to do it and who will
take responsibility.

2. Listening exercises can help people
foeus on what has just been said. Re-
peat what you heard another person say
after they are finished, to make sure
that you heard what they meant to say.
3, To help the group become more aware
of the amount of participation from each
group member, give each member an equal
number of cards. Each time that a mem-
ber of the group speaks during a discus-
sion, s/he throws a card into the cen-
ter of the room. A person cannot contri-
bute anything more after s/he has used
up all his or her cards. Evaluate what
happens.

4. Role plays can also help. Act out a
particular problem and keep incorporat-
ing different solutions. Be wary, howev-
er, of making examples out of people in
the group, because they may become alie-
nated completely.

Nawcy Seickan /LIS

Being a Local Group Leader
Being a leader at any level of LRY
organization can be a very rewarding, or
at least, enlightening experience. De-
pending on how much you know, and how
much you try with the group, there is an
immense opportunity for personal growth.
Here are a few words of wisdom (7)
that might help you to function better
in your role.
Delegate responsibility-LRY sup-
ports the concept of group leader-
ship- the contributions of each
member give the group its meaning
as a whole. You may be a leader
designated by the group, but that
doesn't mean that all the responsi-
bility should fall on your should-
ers. The only way LRY leadership
can ever be handed down is through
a shared responsibility by all mem-
bers, new and old. _
Be aware of group dynamics-for more
information, see sectiomn on group
dynamics in Part I of this packet.




New members- when someone jolns a group,
at first everything feels foreign and
unrelated to them. If you see that the
group isn't doing much to make a new
person feel comfortable, take some ini-
tiative, help them to feel good about
being there. Most importantly, remember
that LRY is a group in which all the
members, new and old, should unify in
setting goals and exerting enrgy.
Watch for a balance in the programming
for the local; a local needs to maintain
diversity. LRYers have a wealth of dif-
fering interests. Kinds of programs:

sensitivity and trust

self-exploration

social actions and service

intergenerational activities

recreation

informational programs
Energy and motivation- this is really im-
portant for the local group leader. Not
only do you need to have alot of energy
inside yourself, but you need to help
motivate other people, too. The group
will usually have alot more motivation
when they are personally involved in a
project or activity, not when they are
watching other people do it for them.
If you can maintain an enthusiastic at-
titude, chances are you can spread it a-
round to other people.

To keep other people interested, 1

there have to be programs and momentum.
If the momentum dies, i1t might be hard
to get the group going again, but it is
quite possible. Once the momentum picks
up again(the group is active and pursu-
ing goals), motivation won't be as much
a problem. If the group totally dies on
you, you can always start from scratch...
Relating to adults- many times people of
different age groups are afraid to re-
late to one another, thinking they have
vast differences. Well, not true. Most
of the time, there is much less of an
actual gap than when we think there is.
Chances are, many adults can help you
out in terms of resources, advice, and
just being your friends. The more youth
and adults communicate with one another,
the more we will understand each other.
It has come to a time when increased ef-
fective communication is vital.
Organization- a functioning structure
for the local group aids in the effec-
tiveness of effort made by group members
and in continuity for future local lead-
ers. Besides, the functioning of the

group would be confusing and frustrating
without some organization. Organization
does not necessarily mean conforming to
somebody else's ideas. Make up your own
new and creative systems of organization.
Try inventing new ways of running busi-
ness meetings, to make them more inter-
esting to you and other people, too.
Imagination- the most vital ingredient
of all. Use your mind and come up with
new and diverse programs. Explcre new
methods of communicating tc one another.
Put creative ideas into whatever the
group is doing. This is something that
all the group members should do, not
just the leader.

ot
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LRY and the UUA have had many good
intergenerational activities that have
helped youth and adults bridge the 'gen-
eration gap' and to share, learn, and
grow with each other. LRY and the UUA
have also had many conflicts that usual-
1y have originated with a lack of commu-
nications. Either the church hasn't un-
derstood us, or we haven't understood
them. To avoid these conflicts we must
make an effort as LRYers to have good
relations with our societies and dis-
tricts. There is alot of mutual benefit
to be gained.

Most locals are related with a parti-
cular church or fellowship. Some have
very good communications, and other just
use the building for meetings. Every
society has some governing board that
meets regularly to make important deci-
sions about the society. This governing
board should have at least one youth rep-
resentative. If your society doesn't,
start going to meetings, they're open,
and show that you're interested. If you
point out that youth are a part of the
congregation and that they need some rep-
resentation, perhaps the board will be
willing to give a youth representative
voting status. By having a good rela-
tionship with this board, as well as the
rest of the congregation, you open the
door to alot of good opportunities for
the local group. The society can pro-
vide a conference site, money, resource
people, advisors, and the opportunity
for intergenerational activities.

Intergenerational activities are
times when youth and adults are partici-
pating in something together. They en-
able youth and adults to communicate on
the same level. They could be retreats,
workshops, dinners, concerts, worships,
conferences, rallies, games, or any e-
vent that both groups would like to do.
There are many mediums that you can use
to get together with adults- an announce-
ment in a Sunday morning service, an ad
in a newsletter, an invitation sent in
the mail.
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Unfortunately, sometimes UU society
board members and others remember some
unhappy incidents that have occurred in
the past with LRYers. Sometimes they
just don't realize that the members of
LRY change every four years.. Most of
these incidents had something to do with
violating church property, violating
laws, violating their morality, or not
being honest in dealing with adults.
Some church people are wise enough to
also remember that being a youth some-
times means getting into alot of things
that are unacceptable to society (and
for that reason). The best thing to do
is not to be defensive or emotional, but
to be open and listen, and point out
that LRY is always changing. Show that
you want to co-operate and that you are
well-meaning. Be honest. Raise the
consciousness of LRYers about being con-
siderate about clean-up, and respecting
drug rules, for the sake of LRY as an
organization.

One easy way of bridging communica-
tions is to occasionally put something
in the church newletter about what the
group is doing. It doesn't have to be
long, but it would really improve the
groups' visability among the church mem-
bers, and make you all feel more part
of the community.




Reasons For Youth-Adult Conflicts: |

1. There is a certain natural tension
between youth and adults. This stems
from the fact that the two groups live
in different worlds of experience. They
are faced with different kinds of chal-
lenges which tend to affect the way they
feel and the way they look at things.

It is important to recognize what natu-
ral differences exist between young peo-
ple and adults to understand and accept
those differences.

2. There is often a lack of continuing
communication between youth and adults.
Thus, the two groups often meet only un-
der problem situations. These situations
are further strained by youth and adults
feeling a sense of loyalty to their
peers. This prevents a conscientious
meeting of minds and a sense of respon-
sibility in seeking the true perspective
of a situation.

S The phrase '"youth autonomy' often
proves a stumbling block to both youth
and adults. The youth can use it to pre-
vent compromise by saying that adults
have no authoritative voice in youth af-
fairs. Adults can use it to avoid accep-
ting responsibility toward youth. In re-
ality, "youth autonomy'" means a youth
directed program. It does not exclude
the adult. Youth want cooperation and a-
dults can be most helpful in advising
and making suggestions. Youth merely do
not want domination.

4. Youth and adults are not always
honest enough with each other. Fearful
that one side will give or take too much,
fearful that one party might not under-
stand, wary of the consequences of an
action, adults and youth fail to see the
necessity of complete honesty with each

other. Holding back facts which are im-
portant to a matter at hand might not
only make the particular problem impos-
sible to solve, but might also destroy
faith on both sides.

5. Youth do not carefully delineate
the roles they wish adults would play;
and adults do not communicate what thev
expect of youth. Too often there is a
tacit assumption that both groups know
what is expected, even though the expec-
tations have not been discussed mutually.
Then in problem situations it is discov-
ered that youth and adults have made
different assumptions and may have dif-
ferent expectations.

6. One specific problem that deserves
our attention is the relation of the
Religious Education Committee and the
LRY group. In those churches where there
is no Religious Education Committee or
where it shows no interest in the LRY,
vouth-adult relations often break down
completely. In other churches where the
Religious Education Committee tries to
incorporate the LRY group planning into
the adult committee, the leadership and
initiative nurturing values of a vouth
run organization are jeopardized. A de-
structive conflict is unnecessary if
both the Religious Education Committee
and the youth group will cooperate in
explaining to each other their programs,
give honest expressions of their goals
and purposes, and are both willing to
compromise.

7. Adults tend to deal with young peo-
ple as children and youth tend to see
adults as parents. This is a natural
carry-over from the roles the two groups
have played at other times. Both must
realize that youth are undergoing a
change in roles, and are gradually at-
taining a peer relationship with other
adults.

8. Youth-adult relations are a contin-
uing concern because of the turnover in
youth leadership and membership, and the
change in adult workers pose another
concern for both youth and adults. Due
to this rapid change in persomnnel, there
is a constant need for re-evaluation and
redefinition of leadership roles of both

the youth and the adult.
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9. Adults have a broader base of ex-
perience than young people and they
think they have learned from this exper-
ience. They do not want vouth to make
the same mistakes they did, so reasonab-
1y wish to offer advice. But youth,fear-
ful of the failings of the present world,
want to go beyond the achievements of
their parents and therefore, do not want
to be bound by adult advice.

Toward Better Understanding:

1. Realize that each group is differ-
ent and needs a personal answer to areas
of friction.

2 Try to move beyond the stereotypes
we have of adults and youth and their
respective roles.

3. Establish openly and mutually (in
discussion) what youth and adults expect
of each other,

4.  Establish continuing lines of com-

munications that can and will be used
for more than discussions of problems.
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(Joint meetings of youth and adult lead-
ers should be regular even when there
are no crises.)

5. Be completely honest with each oth-
er in youth-adult situations.

6. Accept our responsibility toward
each other in the church and in the de-
nomination where we have coordinated em-
phases and programs.

7. Recognize the movement of the youth
into the adult world and the role the
LRY experience has in the process.

8. Re-evaluate the relations between
-outh and adults frequently and recog-
nize the continual state of change which
makes this necessary.

0. Realize that youth desire to move
beyond the successes of the present, as
well as to avoid the mistakes of the
past. Do not bind youth by the experi-
ences of the present.




General Assembly

Youth Caucus

What is Youth Caucus?

The Unitarian Universalist Board of
Trustees and the UU General Assembly are
the two governing bodies of the Unitar-
ian Universalist Association. The Gene-
ral Assembly meets annually for one week
of business sessions (including budget),
workshops, exhibits, and many Unitarian
Universalist events. The Youth Caucus
is the lobbying vehicle for youth to ex-
press their political stand as a unit to
the General Assembly, as well as partic-
ipate in GA as part of the denomination.

The Youth Caucus was started in 1974,
to unite UU youth in a common effort to
voice their needs and concerns. Before
the YC was started, youth delegates at
GAs found they had little or no represen-
tation. There was no organization which
included all the differing factions of
this age group. There were youth who
considered themselves LRYers and there
were those who were not involved with
LRY. The Youth Caucus represents all U-
nitarian Universalist youth regardless
of their affiliation or lack therecf.

In the past few years, the Youth Cau-
cus has become a significant group at
the GA. The YC supported the change
made in 1976 and 1977 that added "age"
to the non-discrimination section of
the UUA by-laws, along with sex, race,
color, affectional orientation, and na-
tional origin. The YC has supported
(and opposed) resolutions, UUA candid-
ates, and by-law changes passed by the
GA, concerning such important issues as
women, abortion, nuclear proliferation,
marijuana, and poverty. When addressing
the GA in Plenary (business) sessions
and other GA events, the Youth Caucus
has been listened to and respected.

Through Youth Caucus, you can learn a
lot about what the UU dencomination is

and how you can be a part of it.

What is General Assembly?

At General Assembly you will have an
opportunity to participate in the deci-
sion making process of the denomination.
The UUA budget, including youth appro-
priation, must be voted upon by the As-
sembly.

At GA Unitarian Universalists articu-
late our contemporary social concerns.
The agenda items before the GA include
by-law and rule amendments, business re-
solutions, and general resolutions.
There are resolutions submitted by UUA
districts and societies each year, and
this number is whittled down through
parish polls before the GA.

GA encompasses worship, discussion,
workshops, lectures, resource displays,
and discovering or renewing friendships
on a continental scale. There are so ma-
ny opportunities for participation, that
making choices is the most difficult
task!

Join the Youth Caucus

Each UU church or fellowship may send
delegates to represent them at GA. Dele-
gates may vote in the business sessions.
Non-delegates may attend GA as Observers,
with full participation but without a
vote in the business sessions. All del-
egates and others planning to attend GA
should pre-register. To register you
can obtain forms from your church or fel-
lowship or from the UUA, 25 Beacon St.,
Boston, MA 02108.

To become a delegate to the GA you
must be a member of an active society
and be selected in accordance to its by-
laws. Since each society has a differ-
ent set of by-laws, you should check
with the minister or Board member from
your society to find out the proper pro-
cedure. Each church will also select at
least one alternate delegate, who will
go to the GA and vote in the Plenary
sessions with a vote when all of the
church's delegates are not present.




Youth usually may pay a reduced reg-

istration fee. The registration fee cov-

ers the entire convention week for one
person and serves to offset the expenses
of providing the materials and facili-
ties required by the Assembly. It enti-
tles one to receive an identification
badge and delegates handbook, to partic-
ipate in or observe (non-delegates) bus-
iness sessions, and to attend the Ware
Lecture and most of the programs of the
Assembly.

Hopefully there will be special youth
accomodations available for less (off
the GA site), but it is best to get a
room if you can afford it, since GA e-
vents tend to happen 24 hours a day, and
commuting to and from can be a hassle.

The Youth Caucus meets daily at GA to
hear guest speakers, discuss the activi-
ties of the week, and come to a consen-
sus about which issues we would like to
be invelved in as a group. Committees
within the Caucus are responsible for
putting out a newsletter and other P.R.
information about YC, exploring the is-
sues and, gathering information for pres-
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In an LRY group, money can give the
group unique opportunities to explore
certain types of programs, and also give
the group a chance to work together to
raise it.

Some things that a local can do with
money they have raised are renting a
film, hiring a speaker, going on a day
trip, buying art equipment,etc.

Money can also be spent on sending lo-
cal group members to federation confer-
ences. If the local is planning a con-
ference, you will need money to prepare
for the conference.

Contribute to your federation treasury
and to Continental. Your fed needs mon-
ey for communications, a newsletter, fed
board meetings, conferences, and to af-
filiate with Continental LRY. Once the
fed is affiliated with Continental LRY,
your fed has representation on the LRY
Board of Directors, and you are directly

supporting the production of People Soup,

program packets, and all the other
things that we do to help support you.
Fund raising- the first and most impor-
tant thing to remember about fund rais-
ing is that the group should have a good
reason to do it. Plan ahead carefully,
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entation to the YC, checking out possi-
ble coalitions with other groups, wri-
ting speeches and developing tactics
on the GA business floor, reserving
seats on the floor for YC members, and e-
valuating the workings of the Caucus.
In order for us to have a together
operation, we must communicate pricr to
GA, and go to GA with some idea of what
will be happening there. For more in-
formation about GA and the YC, the lat-
est on special youth accomodations,
scholarship information, etc., write:

YOUTH CAUCUS
25 Beacon St.
Boston, MA 02108

knowing why and how much you need to
raise. Money making should be a group
project, that everyone can participate
in. It should be fun, too. Again, org-
anize and delegate responsibilities for
coordinating the project and managing
the money, '

Dues- many local groups have membership
dues. Usually dues are collected once a
year, and may be anywhere from $1 up.
Dues are a good way to start out a de-
funct treasury in the fall.

Handling money- it is a good idea to
plan ahead money-wise. Near the begin-
ning of the fall is a good time to talk
about projects and events that the group
will need money for during the year, so
that you will know when you will need to
raise it. That way you won't be caught
in a bind for money at the last minute.
Local groups usually have treasurers
that keep a bank account and records of
all money transactions. Other people
should check these records for errors.
For more information on money matters,
refer to ""The How to... Leadership Pac-
ket'", available from LRY, -




9& why have a conference?
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When a committee gets together to
plan a conference, they may first ask of
each other, "Why are we having a confer-
ence? What are our objectives?" It
would be helpful if your committee devo-
ted at least a portion of their first
meeting to answer these questions. Here
for your reflection are some possible
TEasons:

Conferences provide an opportunity
for the outreach of the local group.
During a conference new friendships can
be made, and a fellowship can be built
which can be shared with other locals.
In reaching beyond the local group,
There is an opportunity for growth, un-
derstanding, insight, and fellowship

which can develop a strong religious lib-

eralism. A conference is a concentrated

experience. Within the local group it
is impossible to devote an entire week-
end or week to LRY. Taking a weekend or
week to explore a theme, and to think,
love, and play with other LRYers pro
vides an opportunity for religious
growth not possible in a local group a-
lone.

A conference is a growing exper-
ience--particularly for those who are
planning the conference. LRY con-
ferences provide a "learning through
doing" experience--a lesson in plan-
ning creativity, responsibility and
plain work wiich will give LRYers tools
for their future responsibilities. But
more than for the committee members, it
is a growing experience for the par-
ticipants--in going to workshops, ex-
oressing the ideas and ideals of the
conference, in traveling, and just
communicating with other LRYers.

There is something exciting and
replenishing about an LRY conference
~hich is difficult to pinpoint. There
is an undefinable quality which 1is the
"plus' feature of LRY gatherings,
discovered in the uniting of friends
and the making of new friends--the ex-
change of discussions and ideas in a

workshop or event--a dynamic speaker
with the presentation of new insights--
a moving and creative worship service--
a feeling of fellowship with other
people your age.

In order to have a good, well or-
ganized conference it 1s necessary to
have a committee, with individuals eor
sub-committees assigned to specific
purposes, and to have responsible
people fill these positions.

A great deal of advance planning
must be done if your conference is to
be a success. The chairperson and
his/her committee members will, to a
great degree, predetermine the success
of any conference.

The first task is to appoint a chair-

person and committee members. It is a
good idea to have a committee advisor,

too. The responsibility for the appoint-

ment of the conference committee may
come from the federation executive com-
mittee, the federation board of direc-
tors, or the last conference's atten-
dants.

Things to consider on the appoint-
ment of a committee:
A. The Chairperson: Someone who has
had conference experience--who has in-
dicated that he/she can fulfill the
responsibility--that he/she is willing
to work and give time--someone who can
delegate responsibility, organize a
project, chair meetings, and be open
to others' ideas, thoughts, and feel-
ings.
B, The Committee: Energetic people
full of ideas who can exercise co-
operation in their dealings within the
committee. Every member of the com-
mittee must be a responsible partici-
pant.

1. Special Skills
finances and registration
worship and sensitivity
recreation and games
publications

food . l).I _
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2. Number of committee members:
AT LEAST 4

3. Continuity: "01d" members can
give the benefits of past ex-
periences, and new menbers
contribute fresh ideas. An
age balance is important.

4, Geographic distribution: It may
be that for financial reasons
the committee has to be center--
ed within one city or a narrow
geographic area. If the con-
ference expects to draw from a
broad region, the committee
should represent the total area
it expects to serve,

5. Cliques: The appointment of a
committee is a big responsibil-
ity--be on the lookout for new
faces. Don't appoint from
within the same local group or
area conference after confer-
ence.

The committee both as a group and
as individuals has to recognize fully
its total responsibility. If people
always did, there would be no need for
this handbook. The chairperson at the
first meeting should help all members to
recognize that their cocllective task
and responsibility is to plan, organize,
publicize, and conduct an LRY confer-
ence, The chairperson and committee
members need to recognize their re-
sponsibilities to the organization which
sponsors the conference (federation,
regional committee, Continental LRY).

The committee members also need to
recognize that there will be some areas
(program ideas for example) wnere they
will have to function as a total
committee, and other jobs (for ex-
ample collecting money) nhave to be the
responsibility of one person. There
are some things a committee cannot do
collectively.

INTERLUDE--We recognize there are
distinctly different methods and prob-
lems involved in operating a week-long
conference at a camp (or a weekend) and
a weekend conference at a church.

The first will deal with the week-
long conference or a weekend conference
at a camn site, and the second will
present the specific problems of a
weekend federation conference in a local
church,

The broad suggestions for confer-
ence planning, organization, and pub-
licity are contained within the first
section. Following these two sections
there will be an appendix of check lists
and ideas for specific committee mem-

ber responsibilities for both types of
conferences,

Program of Organization for
A Local, Federation, or Regional
Conference Committee:

Responsibilities:
Program
(Theme, Workshops, etc.)
Worsiip
Rules (LRY, laws, camp rules)
Registration
Business
Publicity
Recreation
Local Arrangements

LRY conferences are planned by a
committee, with eaci member of the com-
mittee assuming responsibility for a
seperate phase of the conference. For
smaller conferences, some responsibil-
ities could bLe '"doubled up," but for
larger conferences special sub-com-
mittees may be necessary.

THE WEEK-LONG CONFERENCE:

The program for the conference

must be considered by the committee

as a total unit. Every aspect of a 4
conference has a relationship to o
every other aspect. The full com- i
mittee has the responsibility of look- .
ing at the total program (succeeding
sections will develop these items
--they are presented here in outline
form) which will probably include

most of the following items:

a. The Theme-a broad description
of the major topics to be
considered and explored at the
conference, and the method by
which they will be presented to
LRYers.

b. Workshops or seminars-the work
or discussion groups relating
to the theme.

c¢. Recreation-planned fun program,
as well as opportunity for freé
creative activities. :
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Special Events-films, group
field trips, and special eve-
ning programs which are added
to the main program.

. Worship-conference open ex-

pression of spirituality and
feelings.

Business meetings-for fed or
region, including a conference
evaluation.

Final night special programs- a
banquet, dinner, special worship
etc.

Family groups-small discussion
and/or work groups for self ex-
pression and feed-back about the
conference, or conference com-
mittee.

. Advisors-An adult who has had

some experience in conference
planning, who knows and un-
derstands youth. An adult who
has the time and ability to
witness and participate in the
planning from the beginning, and
who will attend the conference.
A brief list of the responsibil-
ities and functions of an advis-
or are: 1. To question and help
the committee focus on its needs
and on the development of a
thorough program, 2. To work
closely with the chairperson in
the development of a committee
program timetable. 3. To point
out where problems are unsolved,
a decision is not made, or a
clarification is needed. 4. To
serve as a resource person. 5.
To be aware of problems that
might arise, and to point these
out to the committee. 6. To be
available to the committee and
the conferees at all times,
Publicity-promotional work for
the conference.
Registration-receiving and pro-
cessing applications.
Site-selection of the site and
negotiations of agreements with
the manager of the conference
site.

Rules-those established by camp,
church, sponsoring organization
(federation, regional committee,
continental LRY), and those
necessary necessary by the
committee(approved by confer-
ees).

The committee will be responsible
for fitting these various programs and
elements into a time schedule. Remem-
ber that the schedule will have to be
related to the program and developed
after the program has been outlined.

A. Selection of theme--This is one
of the first tasks a committee must
face, but how are ideas "dreamed up'"?
Choosing a theme requires patience and
thought while committee members try to
put feelings into words. It involves
the asking of questions--asking them
again and again. Such questions might
be divided into four areas, Remember
that the theme can unite youth for a
purpose, The theme is for the confer- °
ees, not the committee only.

1. Developing the theme "ideas'--
the starting point. What are
matters which are of greatest
importance to us?

What are we worried about?

What do we want to know?

What are our greatest interests
and concerns?

What are the problems and
doubts which we face?

A theme, to be valid, must touch us

where we live, It must touch our lives
in a significant manner.
'2. Evaluating the ideas.
Why are we holding this confer-
ence? (Our purpose and funct-
ions)
How do they relate to LRY and
liberal religion?
Do they have any relationship
at all?
Need they have?
Do they have a clear idea of
the thoughts which we wish to
explore?
Do they really say something
which is important?
3, Making a selection.

Has this theme been developed
before? (Look over the themes
of past conferences held in the

region)
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Is the topic too broad? too
narrow?

Is it descriptive? Does it say
what we want it to say?

Can it be divided into workable
parts, and then developed

throughout a week?
Be willing to spend time with the
theme. Talk it over, leave it for a
while and then come back to it with

fresh ideas. Around this theme most of
your program will be built,

Development and implementation of the
+heme- The most common method of pre-
senting the theme is to ask one speaker
to spend the entire week developing the
theme or to ask a series of people to
speak on specific aspects of the theme
on succeeding days. Different workshops
(discussion groups, field trips, films,
etc... can also bring out different con-
cepts of the theme.

Workshops- In most conferences there
are usually smaller groups established
to develop or explore specific ideas or
projects. In determining the workshop,
the committee should decide how closely
these groups should be related to the
theme.

Within such a determination, there
are a wide variety of possibilities:

Should they provide for a discus-
sion based upon the earlier theme
presentation? Should they provide
for the development of ideas per-
tianing directly to the theme? Or
should they be of just general in-
terest?

Will their basic interest be the
discussions they can generate?

wWill the workshop leader be asked
to present specific information
which will form a backdrop for the
discussions? Will the group be as-
signed to a specific task (i.e.,
worship service, newspaper, Trecrea-
tion planning)?

How many workshops should there be?
To determine the answer to this
question, the committee must first
decide the maximum number of parti-
cipants it desires in each work-
shop, and how long each workshop
will last. It is possible for a
conference to plan various types of

workshops to satisfy the different
needs and intersts of the partici-
pants,

In selecting workshops, the ques-
tions relative to the choice of the
theme are also pertinent,

Planning and Scheduling Workshops-
Questions for guidance in program sched-
uling:

Where will this subject best fit in-
to the program? Morning? Afternoon?

How interested is the audience in
the subject?

How important is this subject to
LRY? to the audience?

How much does the audience know a-
bout the subject?

What are the audience's attitudes
toward the subject? (is it contro-
versial?)

How much participation can be anti-
cipated?

Would this be better handled by the
total group or by small groups?
Why?

If in small groups, should the
group be composed of individuals
from the same local group or should
each group be mixed to include peo-
ple from different locals? VWhy?

Is there a need for a break or in-
termission?

What kinds of program resources

will be necessary for this subject?
In the large group? In small
groups?
CGARIL

Selection of Workshop Leadership- A word
of caution: some conferences suffer from
old hand-itis (where the same people are
used over and over again); others never
have any repeaters. Some balance should
be found between these two extremes.
Don't be afraid to use new people (they
may have new ideas- or at least differ-
ent ones).




The selection of workshop leadership
can make or break the conference. It is
really important that workshop leaders
' be chosen on the basis of their compe-
tence in the subject they are giving the
workshop on, and on their ability to
work with LRYers, In securing the work-
shop leaders the following steps can be
taken:

Have the committee brainstorm on
people they think would be good to
fulfill the leadership roles that
need to be filled,

Committee members ask their minist-
er, parents, and others for possible
resource persons in each of the work-
shop areas they nave outlined,

A1l suggestions should be pooled at
a committee meeting.

A first choice list is drawn up with
an eye to balance (old hands-new
faces-contrasting ideas).

At this point you should also con-
sider the cost of transportation

for workshop leaders that would have
to travel preat distances, If the
budget cannot provide for the staff
as first determined, you will have
to find other staff people.

Inviting workshop staff- whether you are
planning to talk to prospective workshop
leaders,in person, or simply correspond
with them, include the following infor-
mation:
About the conference: its purpose,
wito and how many will be in atten-
dance, the date, location, and spon-
soring group.

Statement cf theme and relationship
it has to that person's workshop.

The specifics: exact time, number
of times the workshop will Le given,
gtc.,

How lohg the committee would like
the leader to stay, and the financi-
al arrangements to be made.

Recreation- Though often considered oth-
erwise, recreation, both planned and in-
formal, is a delicate part of the program

LRYers can't al-
The

to plan and organize.
ways create spontaneous recreation.
recreational aspect of your program
should be as carefully thougnt out and
developed as any other part of the con-
ference. Recreation is one way to dem-
onstrate LRY's ideals of fellowship., It
can be a lot more than just play.

The committee's first job is to esta-
blish a balance between workshops, plan-

ned recreation, and completely free time.

During free time, workshops and events
can still be offered.

Check out the facilities at your con-
ference site. Se€ what equipment might
be available for your use (i.e,, field,
tennis courts, sSwimming, sports equip-
ment, movie projector, etc.) . Also,
establish if there are any rental fees
or damage deposits on the equipment,

Diversity is important in recreation.
Different types of recreation should be
available throughout the conference to
serve different needs of the conferees,
In scheduling what day to do a particu-
lar event (i.e., talent show, treasure
hunt, field trip) it is wise to consider
the pace of the conference.

Give a lot of thought to what Kind of
physical games you want to have. Many
organized Sports are very compmetitive
and aggressive in nature, which can some-
times turn people off to them. Many peo-
ple don't like sports because of the
stigma attached to winning or losing.
This kind of thing can also alienate the
individual from the group, which is op-
posite from the purpose of the confer-
ence, For these reasons, try to organ-
ize games which emphasize everyone hav-
ing fun and feeling a part of the group
rather than the kind of competitive
sports which emphasize winning and los-
ing.

There is a group called the New Games
Foundation that you can write to for i-
deas, or you can get a cooy of their
book, The New Games Book, either from
them or the bookstore. The rames they
talk about seem to be more in keeping
with tihe piailosophy of LRY, and while
people are playing hard, the game is fos-
tering a greater sense of community for
everyone involved.

5.




Worship-Important and creative parts of
each conference are the worship services,
They need to be planned with thought and
care. For more information on planning
worship services, refer to the section
on "Creative Worship'" in Part I of this
packet.

The Site- If your conference does not
have an established meeting place, you
should have the place 6-12 months in ad-
vance. Six months is usually a short
time, for you will find most campsites
have already been rented in that period.

If the committee needs to look for a
conference site, a "broadcast'" search
is likely to be most successful. It in-
volves checking college campuses, YMCA,
YWCA, religious denominational offices,
camping associations, state park admini-
strations, state offices of recreation,
and members of your society, and then
narrowing the selection.

Whether the conference center is ren-
ted from an outside group, or is a re-
gional Unitarian Universalist Conference
Center, the folleowing are some of the i-
tems which the committee must check for:

Ab

a. The charges made by the conference
center, and what they will cover
(insurance, supplies, meals, use
of facilities, etc.)

b. The maximum number of individuals

the site can accomodate,

The minimum number of participants

you must guarantee the center,

d. The date on which notification (if
any) of the number attending the
conference must be made to the
conference center.

e, The necessity of a signed contract,
or if not, an exchange of letters
of agreement so that the committee
will have in writing the charges,
facilities, and requirements,

f. The accomodations the site manage-
ment can supply- meals, medical
facilities, insurance coverage.

If insurance is not available the
conmittee should secure its own

L]

policy.
g. The equipment and facilities avail-
able for conference use, Will

there be an extra charge for a pro-

jector, public address system,

sports equipment, etc.? Do they
have a mimeograph, paper, type-
writers? Do they have showers or
swimming?

h, The attitude of the camp or conf-
erence management toward LRY con-
ferences., It is wise to select a
site where the staff is sympathet-
ic and understanding to the aims
and purpcses of LRY.

i. An outline of the conferees' re-
sponsibilities during the confer
ence ( are they to take care of
cooking, clean-up, setting tables,
serving, being lifeguards, etc.?)

j. The method and manner of payment.
"fany conference sites require a
deposit sometime before the conf-
erence. 'iost sites require pay-
ment in full before the end of
the conference,

k. The rules and restrictions of the
camp.

1. ¥Who frorm the conference center
staff will be on the grounds dur-
ing the conference?

If possible, at least ong member of
the committee should visit the confer-
ence center before the conference is
held, At this time they have an opportu-
nity to look it over; to see what new
nossibilities exist and what adjustments
will have to be made in the program.

They should, at this time, talk with the

camp manager or director.




Be sure always to follow up a person-
al meeting or conversation with a letter
which summarizes the conversation and
outlines any agreements or arrangements
which were made at that time (keeping a
copy for your own records). This will
prevent misunderstandings and help to

make sure that nothing has been left out.

1

Publicity~ Your committee will have to
decide how much money it can budget for
publicity. A great deal of what vou are
going to do depends on how much you can
afford to spend., Publicity includes
both formal and informal. Informal publi-
city would consist of annoucements at
federation meetings and conferences, ar-
ticles in regional and federation news-
letters, articles in UU society and dis-
trict publications, letters and posters
at local societies, '

Formal publicity usually consists of
a folded flyer sent to individuals and
groups. It includes a registration
blank and specific information about
the conference. The formal publicity
snould have tie widest possible cover-
age,

Mne of the best ways to get wide cov-
erage 1s to have two formal publicities
The first, or general publicity should
come out about four months in advance
of the conference, or even farther in
advance if the conference is to be held
in the summer. It should include: the
dates, the place, the theme, the cost,
and general stuff about the conference
to get people interested.

The second formal publicity should
contain specific information, about pro-
grams, rules, what to bring, pre-reg-
istration form, as well as the informa-
tion already in the general publicity.
This should come out no less thian 6-8
weeks prior to tiie conference, or three

meonths if the conference is to be in
the summer, especially if you are
ing it out bulk-rate.

send-

A checklist of what to include on pub-

licity:
a. theme title of conference
b. dates
c. exact location
d. total cost
e. Program, including theme, work-
shop, outline of program, schedule,
workshop leaders, etc.
f. who may attend
g. what to bring (clothes, bedding,
special toys, etc.)
h. where and when to arrive, exact
address and phone number at the con-
ference site, bus and train infor-
mation. .
i. committee members and advisors
j. rules and regulations, both
those of the conference committee
and the conference site
k. registration form, including
permission for medical attention,
should it be necessary. Include
also blanks for the name, address,
telephone, sex age, LRY group and
UU society, arrival time, how get-
ting there, and signature of agree-
ment from parents.

Production- The form of printing used
may depend upon the facilities and money
available to the committee. Printed pub-
licity (offset) is usually more attrac-
tive than mimeographed or dittoed pub-
licity. It also takes time and planning.

Sketch out in rough form the placement
of the various items to be included on
the publicity. Then type it up either
on masters (for mimeograph or ditto) or
on white paper for offset. If the pub-
licity is being printed, check with the
printer about color and thickness of pa-
per, folding, etc. She or he may have
suggestions for layout. Always proof-
read publicity before printing. Tell
the printer how many copies you want and
ask when it will be ready.

For more information (in depth) of the
different methods of printing and exac-
tly how to do it, see "The How to...Lead-
ership Packet", available from LRY.

Coverage- Check the mailing list to be
used. Is it up-to-date? Some areas
send publicity to individuals-others
send it in quantity to each church, fel-
lowship, or group. If the mailing list
is of individuals, be sure to send extra
coples to all the churches and fellow-
ships in the area. In addition, public-
ity should be sent to: Religious Educa-
tion Directors, the Continental LRY of-
fice, federation executive committees,
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advisors, and workshop leaders.

MAKE SURE YOUR PUBLICITY IS SENT OUT
WELL IN ADVANCE!!!!!1!!

Sometimes it is possible to make use
of a mailing permit from your local
church or fellowship. Ask them about it!

i. margin of profit (needed to en-
able the committee of the next con-
ference to function prior to the
conference).
Total these expenses and divide by the
number of anticipated conferees. This
figure is the minimum registration fee

on 69,&23 he..-
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treasurer

The budget for the conference should
be drawn up at an early meeting of the
committee. A carefully drawn up budget
will prevent the conference from losing
money, and will guide the committee in
the geographic limitations on the selec-
tion of the workshop leaders. It will
be a determining factor in establishing
the registration fee which will be
charged above the cost of room and board.

Items to be included in a budget are
as follows:

a. committee expenses (transporta-
tion to meetings, phone, mailing ex-
penses in correspondence).

b. workshop leaders' transportation
and fees, advisors, too, if neces-
sary

c. equipment (supplies- paper, ink,
projector, recreation materials,
sports equipment, etc.).

d. Insurance (for the conferees and
staff attending the conference).

e. conference committee and staff
room and board expenses at the con-
ference.

f. publicity (mailing and printing)
g. special events (films, tapes, li-
terature).

h. miscellaneous (decorations, re-
freshments, etc.).

28

which must be charged above room and
board expenses for the conference to
break even.

The expense of the conference site
for room need not be covered in the
operating budget, as that is an expense
that will be paid completely by each con-
feree. One consideration, of course,
is whether or not the conference center
will be providing the food or whether
you will have to be buying and cooking
the food yourselves. If you are buying
and cooking the food yourselves, that
will also need to be included in the op-
erating budget.

Registration- there should be a bank ac-
count opened to keep the registration
money together. Registration money
should be deposited as it comes in.

The names of all conferees should be
placed on file cards (alphabetically).
These cards should provide space for the
following information:

a, name of conferee

b. home address, telephone, and
church or fellowship

c. sex and age

d. registration paid and the amount
paid

e. medical form and permission slip
from parents stapled to the back

f. family group in which conferee is
in and workshop selection (if
any)

g. any other information

Sometimes during registration tokens
can be given out (such as beads, buttonms,
wooden chips, etc.) to denote family
group or work group. For more informa-
tion, see section on family groups in
Conference Planning section of this pac-
ket.

The registrar, or some other responsi-
ble person should make sure that there
are adequate signs giving directions to
the conference site,

2 @\\& Y )

When setting up for registration, set
up a table in an obvious place and put a
big sign on it that says, '"Registration'.
That way nobody will miss it. i




Conference Rules-

if the rules are to be effective, the
cooperation and support of the conferees
must be enlisted. This is best done by
indicating that at such a conference
they are all part of a community. At
the moment they registered, they agreed
to become part of a group, and are
therefore responsible to that group. As
well as presenting the rules to the con-
ferees at the time of registration, it
is equally important to repeat them at
the first night orientation.

1) Decide with your committee and
advisor the policy on sleeping,
anything concerning the location,
and drugs.

2) Make sure that the obvious rules,
especially about weapons, liquor,
and drugs are on all publicity.

3) Make sure all are aware of rules
concerning the kitchen.

4) Drugs: Be aware when dealing
with this problem that it's not
the drug users you want to keep
out, it's the drugs themselves.
If you decide to kick anyone out
at a conference that brings or
uses them, tell the conferees
your policy, and don't go back

on it. You will make you and
your committee look powerless if

you do, and give free run for ev-

eryone else. Don't leave it up
to the whole conference to de-
cide what happens if someone

gets caught. Deal with it pri-
vately. Hopefully, no one will

feel the need, but try to encour-

age people in your publicity to
not bring drugs to the confer-
ence. Many of them will, but
they will also expect you to

deal with them in a forceful man-

ner when problems do arise. LRY
tries to show people a different
high, a natural high, one that
comes from the inside and stays
a lot longer. Obviously, drugs
can totally wreck a federation
in many different ways. Confer-
ees have a responsibility to
themselves, to the committee, to
the conference site and to the
conference itself. They are
breaking this responsibility

when they bring drugs and not on-

ly run the risk of getting them-
selves busted, but also the con-
ference. It's every conferee's

duty to uphold the rules, but

it is the committee's duty to en-

force them. All that can Teally
be said is that it is up to your
comnittee to decide how to deal
with them. Be sensitive, but
remember your responsibility to
the conference, too.

Family Groups-

A family group is made up of five to
seven people, and usually performs the
function the name denotes- serves as a
small family at the conference that the
conferee can turn to.

During a week-long conference, family
groups usually meet once a day to do:
something together. They may plan a pic-
nic, a game, or just sit around and talk
about their feelings about the confer-
ence. The conference committee can del-
egate the responsibility to one of the
members of the committee to select a
leader for each family group. The fami-
Iy group leaders should sit down togeth-
er and discuss the kinds of things that
can be conducive to good feeling within
the group. It is really important that
the family group leaders have a good un-
derstanding of the importance of having
the group. )

Family groups usually work out bels_tl 9




when the members of the group don't know
each other beforehand. That way it pro-
vides a place for people to get to know
each other, whether they are old or new
to LRY,

Family groups can also be work groups.

imily groups can be used to do the cook-
ing and cleaning (if there is no cooking
staff). For more information on this,
see the "Food" section of this part of

the pgcket.
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It is very important to have a goo
program on the first night of a confer-
ence to get it off the ground. If not,
there will be a2 lot of lonely people wan-
dering around while everyone else is see-
ing "old" friends.

Orientation- explain the theme, rules,
and anything else that the conferees
will need to know for the week or week-
end. This is also the time to introduce
the committee and the workshop leaders.
It is a good idea to have some getting-
to-know each other games, just to start
off with a community feeling. For more
information on "Getting to Know each oth-
er'" activities, see "A Packet of LRY Pro
ams'"', from LRY, or dream up your own!

Be sure there is some organized activ-
ity to let people mingle and talk to new
faces. Keep in mind that your program
starts fairly early in the morning, so
don't let the program run too late into
the night.

Fun Programs to Have Around- these litt-
le added touches can create a surprising
amount of community...

Mailboxes- provide brown paper lunch
bags. crayons, tape, lots of paper and
pens. Have everyone put their names and
a design of some sort with the crayons
on a bag and tape it to a wall that has
been pointed out for this purpose. The
pens and paper should be near by so that
during the conference people can write
letters to one another. Some time dur-
ing the conference the committee can put
a '"treat" in everyone's mailbox.

The Feel Wheel- GHER THERE =P

The Feel Wheel is a big, multi-color-
ed wheel that can be used to help confer-
~es express their feelings during the

nference. The whole object is to en-
courage people to share and express
their feelings with others.

*Each person puts their name on a

piece of paper and pins it to the emo-
tion they are feeling at a particular
time,

*To express your feeling toward a spe-
cific person, take his or her name and
put it under one of yours on the approp-
riate emotion. Change it whenever your
mood changes.

*To identify the feeling that seems to
be coming to you from another partici-
pant, lay one of his or her name tags o-
ver yours. Talk it through. Put your
name on the emotion you feel afterwards.
*Go into SANCTUARY with your name tag
whenever you want to be an outsider- ei-
ther to withdraw from a confrontation or
to cherish privacy. Nobody hassles you
until you come out.

*Use TRANSITION when you begin, tenta-
tively, to feel like going into, or com-
ing out of SANCTUARY. You may feel push-
ed too hard by the rest of the stuff on
the wheel. Say why. Or you may be
tempted to come out of SANCTUARY because
there is something you want to deal with,
Say why. You are inviting someone to in-
vite you into involvements.

*Use the FREE ZONE, the outer rim, for
feelings (sick, sexy, stupid) that are
not on the Wheel, on feelings you cannot
define. You tell when you put your name
here; it's an invitation to dialogue.
*As the feeling becomes more intense
shift your name tag toward the center of
the wheel; movement outward indicates a
feeling is getting milder.

Put up a big poster that says,

take S0Meone
you don't  Know
by the Ihand,
ond show them
this sign







The final night is a special part of
the conference. This is the last night,
the final impression. It is important
to have special programs that can be re-
membered when the conference is over.

Some standards:

a banquet
a dance
a movie
a talent show
bedtime stories
worship service-see worship
section of Local Group
Handbook, Part I of pac-
ket
Last Morning- after clean up by everyone,
here are two ways to end the conference:
1) A Friendship Circle: A circle is
formed and people can say, sing, or
do what they wish. It is very spon-
taneous., :

2) A Quaker Service: People sit and

say what they feel, also very spon-
tanecus, but can be started by a
couple of choice poems.

Other Conference Tips- There will be
some need for attention for details, but
don't take the whole week as a life and
death matter. The committee should have
fun, too. Each conference is so differ-
ent in its pace that only the following
general items need be mentioned.
Committee meetings- the committee and
the workshop leaders should have at
least three meetings during a week-
long conference. (a) At the start of
the week, to have an opportunity to
meet each other; to enable the work-
shop leaders to hear firsthand from
the committee their expectations and
plans for the conference; and to ans-
wer any last minute questions regard-
ing arrangements. (b) Mid-way
through the week, to evaluate briefly
the conference and to note any prob-
lem areas. (c) At the end of the
week, to talk about what to improve
for the next conference, and to talk
about possible leadership opportuni-
ties for the future.
For communications- when making an-
nouncements, try to make sure every-
one is there, otherwise, vou could

3L

times, and posted notices.

A time schedule- A schedule is a nec-
essity to carry out a program, but do
not become a slave to it., Write out
the daily schedule on sheets of news-
print and post them on the wall.

The committee's role- It is easy for
members of the conference committee
which has worked together to build a
conference unknowingly to set them-
selves apart from the conference. Try
to avoid this pitfall, for committee
members really have no privileges a-
bove and beyond any other conferee.
Each member of the committee may have
specific responsibilities, but all

should participate in the full pro-
gram of the conference. All care
should be taken to avoid being set
apart from the conferees in any un-
necessary manner,

The Final Stage- Clean up the conference
site. Make arrangements for lost and
found, and have an evaluation session of
the conference by the entire group.

Pass out written sheets to everyone and
have a group discussion, too. Maybe a
few valuable ideas will come up for the
next committee to work with, A written
report would alsc help the next commit-
tee out a lot, too. Write thank-you
letters to workshop leaders, pay all
leftover bills, and balance the books,
before turning over the books to the
next treasurer.

put out a camp newsletter a couple of

13
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Advisors' Workshop- Since many advisors
can come with their groups to weekend
conferences (and should be invited) plan-
ning committees should work with their
committeee advisor in planning an advi-
sors' workshop for the weekend. Such a
program is a special workshop for the a-
dults in attendance. It helps them to
do their jobs and gives them something
to do. It also provides a good oppoTrtu-
nity for them to discuss their roles as
LRY advisors and share with each other.

a weekend
conference

Many of the planning program elements
involved in holding a weekend conference
or a federation meeting in a local socie-
ty have been included in the previous
chapter. However, different areas have
different methods of planning their week-
end conferences. Some areas rely heavi-
ly on a local committee, while others de-
pend upon a local committee for arrange-
ments but let the planning rest with a
broader committee geographically. Eith-
er way, responsibility, time, planning,
and experience are necessary.

Making arrangements with the local soci-
ety: A letter should be sent from the
planning committee to the minister of

the local society, requesting permission
to hold the conference there, and asking
TO secure approval at the next Board of
Trustees meeting. This letter should in-
clude the following:
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The area covered by the federation

a.,

b. The purpose of the meeting

c¢. The probable number in attendance

d. The tentative dates, arrival and de-
parture time

e. The general nature of the program

f. What the local society would be ex-

pected to furnish
g. The advisor working with the commit-
tee
h. At what time an answer to the re-
quest could be expected, inviting
comments from the minister.
It is wise to make arrangements with
a2 local society four to six months in ad-
vance.




Foop!

What constitutes good conference
od? Answer: when the food is nour-
ishing, plentiful, nutritionally
balanced, good tasting, and served with
regularity. This section is designed
to help your conference be better or-
ganized in the kitchen.

Planning food for a conference is
not difficult once you know how. The
following suggestions may help you
avoid many trial and error educational
experiences, Here are some steps to
remember:

1. Planning the menu: The first
thing to keep in mind when planning
menus is, of course, budget. Since
conferences are always on a limited
budget, food planners sometimes buy what
is cheap, instead of quality foods.

What some people don't realize is
that for the same amount they are spend-
ing at the grocery store for cheap food,
they could be spending at a wholesaler
and buy much higher quality food. It
just takes some advance planning and
calling around. You can also save money
locating grocers that will give
-scounts to non-profit religious or-
ganizations (that's us!). Generally
tinis requires a letter from your min-
ister, or from the LRY office stating so
and so is a representative of Liberal
Religious Youth, associated with the
Unitarian-Universalist Association, etc.

Keeping the above in mind, figure
~»t how many dollars per person you want
spend for food. For example, if you
need §5 per person for the weekend, then
the conference fee will probably be
§8--§5 for food, $2 for program, and
$1 for profit, Multiply 5 by the esti-
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mated amount of people you will have
and then you have your budget. ‘Esti-
mating numbers of people that will be
coming is hard, unless your publicity
went out well in advance, For that
reason, it is a good idea to plan a type
of food that you can stretch out for
the first night and next morning (after
that you should be able to estimate
accurately). These kinds of foods in-
clude those that can be served and
later reheated (like soup, sandwich
stuff, fruit, etc.) and can be used for
other meals also. If you have com-
pletely overestimated on food, you can
do two things: a.)sell the leftover food
to church members, and b.)rearrange your
menu so as to make use of the leftovers.

Nutrition is a major factor to
consider when planning meals. It is
very important to the health, mental and
physical, of the conferees. Food can
really make or break the conference, de-
pending on its nutritional value. There
is no reason for serving a lot of starch
at a conference. It may be cheap, but
that is no reason to sacrifice nutrition.
If you go to the effort of planning the
meals beforehand and searching out
places to buy the food you want cheaply,
then you needn't serve unbalanced and
starchy meals,

When choosing recipes for the menu,
choose according to nutritional value
and your cooking ability. Plan out all
meals on a chart that is easy to read
(you can later hang it in the kitchen
or keep it for easy reference). Stick
to recipes you have tried before and
are comfortable with., If you want to
use new recipes, try them at home first
before attempting to make them in large
amounts. Remember that you will have
to multiply the proportions in the
recipe according to the number of people
that will be there, to make enough to
feed everybody. When you finish the
menu, you must:

2. Make a shopping list: List all
the ingredients you will need for each
recipe. You will need to buy staples
like salt, pepper, spices, honey, tea,
coffee, etc., and remember to include
these items in your budget. The easiest
way to remember to put everything on the
snopping list is to list out every meal
and snack time, plus staples (like tea
and coffee); then go through, all at once
and write every item needed down on a
piece of paper. Go shopping for the
first night's and morning's food,
before the conference, and once you find




out how many people are there, do the
rest of the shopping.

3.-A few hints for when vou're
actually cooking: Follow recipes
closely--mistakes can be more easily
tasted when there are larger propor-
tions involved. when spicing food, use
discretion, not everyone may have the
same taste as you for certain spices,
Allow ample time for cooking if you are
sticking to a schedule. You should al-
low at least two hours preperation time
for each meal if it is your first time
cooking for a large group of people, or
you have never made the recipe in those
amounts,

Always be sanitary when cooking.
Make sure everyone who is handling food
has washed their hands and tied their
hair back. Epidemics and various diseas-
es are very easily spread from the kit-
chen and you shouldn't jeopardize con-
ferees' health by not being as sanitary
as possible, '

Think about vegetarians! Make sure
that confterees can specify on the regis-
tration form whether they are vegitarian
Oor not, You might consider cooking all
vegetarian food; it's cheaper and at
least as healthful.

Before the conference check out the
kitchen you'll be using if possible.
Look for pots and pans you will need,re-
frigerator space, counter space, sharp
knives, cooking utensils, silverware and
dishes. Is the stove large enough for
the amount you will have to cook? You
may find you'll have to bring some of
your own equipment,

Sometimes conference cooks get ter-
ribly paranoid, egotistical, or just
plain bitchy. If you're the cook and yor
feel claustrophobic, frazzled, annoyed
or frustrated, you should leave for a
short period of time (whatever it takes)
to make cooking more enjoyable. After
all, too many hours in a hot kitchen can
make anyone go crazy. If you want every-

one out of the kitchen so you can cook /4

in peace, explain it rationally rather
than shoving them out with vile threats,
If you are a conferee and the cook is
acting weird, humor them, go along with
them, usually it's not too ruch to ask.
In a cooking position it's easy for
things to seem out of control, but if
everyone involved keeps calm and organ-
ized everything will work out.

4) Kitchen helpers- Many times par-
ticipation by conferees in cooking and
cleaning can give a closer sense of com-
munity to the conference, if the effort
is well planned.

The easiest way to plan this is to
figure out how many meals there are; for
example, at a three day conference there
are five meals- 2 breakfasts, 1 lunch,
and 2 dinners. Divide the number of peo-
ple by the number of meals. Then you
know the number of people vou will have
available for the meal: half for cooking
and half for clean-up. You can either
get conferees to sign up themselves, or
you can assign them to a cooking or
clean-up shift. Another way is to organ-
ize everyone into family groups.(see de-
scription of family groups for more in-
formation) You can then sign up family
groups to cooking and clean-up shifts,
and let the members of the various
groups make sure everyone shows up for
their duties, Post a schedule so every-
one is clear about his/her responsibil-
ities.

Supervision by the main cooks and
clean-up person is needed at every meal,

If you are crazy enough to cook for
a conference, then it should be fun. Re-
member, a resentful cook will affect the
taste of the food. The major factors for
good food at a conference are pre-plan-
ning and logical thinking. If you do it
right it can be an excellent experience,
and if you do it wrong, you'll know bet
ter next time,.,.
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tions which ask us to say things about
our personal selves ask us to risk our-

In case you as a local LRY group,
feel there may be more you can offer one
another as a group, here is a group as-
sessment guide which raises questions
with which you need to work. Many of us
bring with us to group meetings personal
interests and concerns which are not al-
ways easy to share, but which we would
like to share if only someone would open
the way for us. And sometimes after a
helpful or stimulating group experience
we begin to sense what our group could
mean for us at it's best. The difficulty
is that our personal feelings sometimes
keep us from saying what we really feel,
business has to be transacted, others
seem restless.

This guide is really designed to
nelp the local group move in the direc-

tion of program planning and development.

If your group is relatively small, if it
consists of from five to twelve people,
you can follow this guide as a program
committee of the whole, If your group is
larger, you may wish to select a program
committee and ask it to work with the
guide. The task of the program committee
of the larger group will be that of com-
municating to the other group members
the kind of experience it has had and do
it's best to bring the others into the
process,

By all means, select a recorder to
keep track of the group discussion, but
encourage this recorder to record only
essential concerns, observations, ques-
tions, and ideas.

Although we would suggest that you
plan three or more meetings in order to
go through this guide, you need not feel
restricted by any aspect of the guide,
But do not hurry through the questions.
Any group can take an important issue
and cover the highlights in fifteen to
thirty minutes, but how thorough can the
discussion have been in such a case?
Also remember that most people do not
volunteer their thoughts and feelings
right away. They need time to mull ques-
tions over; they very often need some-
body else to lead and open the way, Most
questions put us on the spot, and ques-
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selves in front of the group. If vou be-
gin to move too quickly, you might ask
yourselves as a group if you are person-
ally satisfied with the depth of your
treatment of the questions,

Remember that the kind of exper-
ience you have individually and as a
group can make quite a lot of difference
throughout your life. Most human beings
live with a certain amount of confusion
as to what life is all about, what they
are alive to do; life is not easy for
everybody; some live richer lives than
others and some develop greater under-
standing and strength. One reason why
people like groups of their own age is
that they are living in the same world
of experience and have much in common

~even when not much is said about it.

And most of us have to take responsibi-
lity for providing that our group exper-
iences are going to be rich, stimulating
and helpful. So it is largely your task
to take care of yourselves as a group,
to give one another permission to be
honest, to risk with one another and to
share.

One more thing. Each of the fol-
lowing group assessment stages presents
many provocative questions. Do not be
in any hurry; the more painstaking you
are the richer your discussion will be.
Spend as many sessions as you need on
each stage. Take all year with this if

necessary.



STAGE 1. What are the individual mem-
bers of our group really like?

BASIC QUESTION: How can we say very
much about ourselves as a group without
thinking first of all about ourselves as
individuals? What kind of people are we;
how do we as individuals like to present

ourselves?
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What is the age of the members of the
group?

Is there an age spread from 14 to 19,
does this make a difference?

Does education and scholastic achieve-
ment affect group discussion? Do some
feel left out? Can the group serve the
whole range of differences?

Can the group serve the whole range of
ages?

What is the ratio of "old timers" to
'"mew comers''?

What are the feelings on the part of the
established membership toward the new
comers? Maybe we just don't talk about
this.

Do fed. or regional LRY personnel seem
to clique and shut out those less exper-
ienced about LRY ?

AL

How can our group establish communica-
tion between such groupings? How do we
best work in new people?

How do your new LRYers feel about this?

What is the ratio of males to females

in the group?

OK, now that we have counted noses what
difference does this make? .

Do males and females share the same sta-
tus during discussions? How about group
leadership?

LRYers are the same everywhere. Oops!

How can highschool aged people be typi-
fied in your community, if at all?

One LRYer has said, '"LRYers conform to
non-conformity." Is this true? Maybe
people need to act and appear like oth-
ers. Perhaps this isn't a bad thing.
Perhaps it is.

Do some tend to do all the talking?

What do you think this means for them?

What does this mean to the group? Does
this signify a group weakness, or are
some people always going to do most of
the talking?

What if some members seem disinterested
in the discussion? Is not saying any-
thing not participating? What if some
people are feeling stifled by the group
or by more dominant members? How do you
solve this?

Talking can be awkward in a group.

Sometimes it's hard to talk, particular-
ly where there is an approved point of
view, and a competitive nature to dis-
cussion.

People make you feel foolish sometimes.

We feel uneasy (in the same way adults
seem to feel uneasy with one another)
when people with whom we talk don't seem
to care about listening to what we say.
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People generally do not like to talk a=
bout areas in which they féel wvulner-

able.

Are these things happening in our group?

Do we sometimes seem to talk a lot with-
out saying very much?

Do we sometimes say what we feel others
want to hear but not what we really
think?

What does this mean when it happens?

Do some people start 'cutting up" just
as soon as the group begins to move into
a serious discussion? What does this
"cutting up" mean?

How often do we communicate with one a-
nother? Is this good or bad? Should we
work on changing this?

Are there times when we really want to
be serious but feel more comfortable cut-
ting up or taking off in another direc-
tion?

Why does this happen?
What does this type of humor do for us?

Are we sometimes saying important things
with our humor?

Can we tell the difference between dif-
ferent kinds of humor?

What special areas of interest keep com-
ing up?

Do some come only to socialize?

Do others want only social action?

How do we please the special interests
in our group, and still have a group?

What other areas keep popping up?

How do feel about our recreation time?

What does our recreation and social time
do for us?

Does our recreation make us feel like
more of a 'together group', or does it
make some people feel alienated?

As individuals and as a group what kind
of things do we really like to do for
recreation?

Are these things the same as the things
we feel we cught to do? How can we re-
solve the differences?

How important is business in the life of

our grouE?

Do only a few seem to shoulder the re-
sponsibilities of necessary business?

Why do some like business and organiza-
tion?

How can the total group derive value
from our business meetings?

A3



What are our physical surroundings?

What effect does it have on our meetings?
Can and may they be improved?

Is our area used for a number of other
church meetings?

Is it important to have a gathering
place we call our own?

A

STAGE 2. What can our group mean to us?

BASIC QUESTION: Why have an LRY group?
What functions does the group fulfill
that cannot be fulfilled anywhere else?
Why is our group different from groups
in other religions? If our group were
all that it could be, what would we be
missing without it?

What does it mean to be an "'LRY" group?
Are we one?

What effect does identification as a re-
ligious group, with the Unitarian Univer-
salist movement, have on our group?

Are we a youth-run group?

What does the phrase "freedom and respon-
sibility" mean?

A4

How do we feel about liberal religion?

What do other people say about Unitarian
Universalists? What do other people as-
sume when they find out we're Unitarian
Universalists?

What makes Unitarian Universalism a re-
ligion?

What makes Liberal Religious Youth a
part of the liberal religious movement?
Or are we? '

What is the difference between Unitarian
Universalism and other religions?

What real differences divide us from oth-
er liberals?

Have vou ever felt drawn by other reli-
gious groups? Why or why not?

Do so called conservatives really be-
lieve all those doctrines and dogma?
What do you feel about the concept

of doctrines and dogma in religion?

What is the difference between ours and
other religious youth groups?

What valid idealogical basis have we for
maintaining our own group?

What are the basic idealogical questions
which matter to us?

INTRODUCTION: Don't get lost as you dis-
cuss the following questions. The pur-
pose of going through these at this
point is to see if they are "live'" is-
sues, If they are, make a note of them
for subsequent discussion programs when
you can give them the time they deserve.

Is there a God or some underlying or all
emcompassing force that guides our lives?

What meaning does our existence have?
Is what a person can create for them-
selves sufficient to give us meaning in
our lives?

What does it mean to have purpose in
life?

How do we think and feel about suffering,
especially senseless hurt? What do we
do about it?




How do we feel about having to die some-
day? Or does it seem so remote that we
don't have any feeling about it?

Some people approach death with serenity,
without fear, and without losing vital-
ity. How can we explain this? Does our
way of explaining it differ from answers
offered by other religious persuasions?

What is our approach to religious sym-
bols? To scripture? To worship?

What does worship mean for us?

If we were the worship committee for our
church or fellowship, what would we eli-
minate from the present Sunday morning
service? Why? What would we emphasize?
What would we add?

Does the program in our group deal with
these issues? What priority should we
give to each of these idealogical, socio-
logical, and personal questions?

We come to the group as individuals deal-
ing with our own personal concerns.

How do these relate to what our group is
all about?

Are these religious matters?

Does liberal religion approach our ever-
yday lives differently from other relig-
ious persuasions? If we don't know, how
can we find out?

How can we make the life of our group
relate to our personal individual situ-
ations?

If our group were all that it could be,
what would we be missing without it?

What should our relation be to our
church or fellowship?

What do we think parents and adults in
our society think about us as a group?

What real meaning is there in our being
members of our church or fellowship?
What significance could be created bey-
ond what exists? Be specific!

What does it mean to have an

STAGE 3.

advisor?

BASIC QUESTIONS: What is the role of the
local group advisor? 1Is he or she to be
"seen but not heard"? What rights does
he or she have? What can the advisor
mean for LRYers and adults?

What are our responsibilities toward the
church or fellowship? What are the
church or fellowships' responsibilities
toward us?

Should LRY have a voice in your UU soci-
ety's government? Should LRY have a rep-
resentative on the RE or Youth-Adult Com-
mittee(YAC)? Why or why not?

Should LRY have a voice on your UU soci-
ety's Board of Trustees?

How should the LRY gréup relate to the
minister? Through the advisor, through
the Youth-Adult committee, directly?

Is the minister someone you would like
to have as a personal counselor? Do
you feel comfortable around him or her?

How much interaction is there between
the minister and the group?

What projects do we do for the church or
fellowship? Is it a pleasure or a chore?

Why?
A5



How can we improve our relations with
the church or fellowship?

What is our UU society policy regarding
an advisor?

Who formed this policy and how?
Is it mutually satisfactory?

How should an advisor be selected?

Is a volunteer always the best choice?

Would the group like to have the experi-
ence of working with different adults in
the society from year to year? Would
this help to build understanding and com-
munications between youth and adults?

Or would it create confusion?

How often should we select a new advisor?
How do we feel about the Youth-Adult

Committee being in on the selection pro-
cess?

*
* ok

What is the nature of the advisor's role
as liaison between youth and adults ?

Does the advisor stand alone between
youth and adults?

What do parents and other members of the
congregation expect of the advisor?
Do you know why these expectations exist?

What can be done that is not being done
now that would help youth and adults to
understand each other's expectations bet-
ter?

" What steps could you initiate in imple-
menting communications and developing mu-
tual understanding?

How can you assist the advisor in meet-
ing his or her responsibility to the
church or fellowship and to parents of
members?

Ab

What expectations does the advisor have

of the group?

Do you know why he, she, or they want to
be advisors? .
What are they getting out of the experi-

ence? )
Why do you think an adult might be inter-

ested in working with youth?

Do you know what the advisor's expecta-
tions are for the group?

Does he or she have some vision as to
what the LRY experience can offer youth?
What is this vision?

What has he or she to offer in realizing
this vision?

What do adults miss who do not have this
experience?”

Is it possible for the advisor to be
"one of the group'"?

Is this possible?

Is there a difference in the rights of
the group members and the rights of the

advisor? What and why?

What should the advisor do?

It may be helpful for your group to
brainstorm at this point to see exactly
what you want and need from an advisor.




Below is a list of possible roles an ad- LOCAL GROUP CHECK LIST

visor could take. Go through and vote _ .

ves or no on each item. Then add to the For good vibes in a local group you
list all your own ideas. should check for:

1. a good place to meet with no dis-
1. Keep the meeting interesting? tractions
2. a reason for people to come
3. things that will get people invol-
ved
4. time for getting to know new peo-
ples (even old ones)
5. group unity
6. imagination
7. creativity
8. intellectual appeal
9. enthusiasm!
0. personal involvment
1. good advisor (permanent one helps
too)
12, good contact and communication
with the congregation and minister
13, communication

14, honesty
15. stimulation
2. Think up programs? 16. trust
3. Satisfy the necessity of the pres- 17, experience
ence of an adult? . 18. respect
4, Find speakers? 19, leadership
5. Be resourceful? 20, individual contribution
6. Help youth to understand themselves? 21, personal inter-relations
7. Be a catalyst to discussion? 22. purpose
8. Draw out ideas of youth? 23. humor
9. Bring out other points of view? 24, spontaneous atmosphere stemming
10. Keep discussion to the point? from group unity
11. Maintain discipline? 25, emotional appeal

12. Be seen and heard as little as pos-

i
N—__

Fund Raising Ideas EB coffeehouse- this is a project which can
really be fun and make money at the

Fed t-shirts EB same time. Provide entertainment _

fed buttons (live music, a play, a light show to

auction of any kind music, €*c.). They could be run on

bake sale, or food sale, during coffee a weekly or monthly basis if the fa-
hour at your local society cilities are available and the group

tye-dye or batik shirts or material, and has time. Charge an admission fee
sell it. and serve refreshments.

local group publications with poetry and
stories, for sale at your society or

at conferences
car wash
put on a dinner for the congregation at ‘h‘\\ ///"

your society with music and enter- Yo 7,
tainment (a play, a talent show,etc.) ﬂ§ jh
-and charge an admission fee

rummage sale Al?




A MENAGERIE OF PROGRAM IDEAS

Discussion Topics

1,

10,

. STUDENT LIBERATION- don't sit a=

RELATIONSHIPS- This would include
family and friend relationships,
the masks people wear and when, how,
why and if those masks are ever
taken off,

FANTASY vs REALITY- childhood fan-
tasies vs "adult" fantasies-child-
hood realities vs "adult" reali-
ties-similarities and differences
between them

SEX- birth control, abortion,
homosexuality, cohabiting, guilt
all that sort of stuff-the influ-
ence and place for sex in LRY
VEGETARIANISM- all this health
food business-organic foods-health
food diets-what's wrong with eat-
ing meat?

SUPERNATURAL- werewolves § vam-
pires § witches § satanism-is it
real?

GOD- christian concepts-death of
god-""now" ideas of god-invite your
minister to come and talk about
Unitarian-Universalism or anything
she/he wants to talk about
EGO-TRIPPING- something most
everyone does-why?

round and complain about your
school, do something! or if you
want, talk about why you don't get
along in school-what would you
want to ke different if you could
have your druthers?
LIBERATION(gay, feminist,etc.)-what
is it? where is it coming from?
REVOLUTION-pick a revolution and
discuss what happened

AR

more program Qeas -

Inner-outer circle- First, the
group is divided in two- males and
females, kids and adults, or those
who have one opinion on something
and those who have a differing
view, etc. Two circles are formed-
one inside the other, For the
first 10 minutes or so, only the
inside circle people can talk. The
others must be absolutly quiet.
During this, the quiet group gets
all riled up. Then the groups
change roles; the outside group
can talk, and the inside group

11. THE FUTURE-for Yourself-for the

world-for anything

WHAT IS LRY??7?

Invite a member of the police
force to come and talk

Leok around in your church-you'1l
be surprised at all the people in
your church who are talented in
one field or another and would
love the chance to share it with
you

.+ Ecology

Roles

. Masculinity-Femininity

Directions for LRY
Drugs

- Youth Sunday services for your

church

Repression
Nuclear power, disarmament

. The energy crisis

must remain silent. After that,
both groups talk about their feel-

ings.

Go to the movies

Have a picnic in the park _

. Quaker meetings: everyone sits in
complete silence for awhile. No
one should say anything unless he
or she is '"moved to say it", Poems
and songs are good to use. Try to
stay away from using words such as
v, me’, "mine', and "my'.

LY I S




Getting to Know each other games

The following games are good for the
first couple of meetings you hold.

Iy

|38

Name Game- Everyone is seated in a
circle. One person starts by saying
his or her name, The person to his
or her left repeats the name and then
says his or her name. The third per-
son then repeats the first two names,
in order, and then his or her own
name. As the game proceeds, a little
help might be given. After the cir-
cle has been completed, change places
and do it again.

Memories- Everyone is supplied with a
large piece of paper, a drawing uten-
sil and a partner. Each person then
draws a floor plan of a house that
they lived in before they were ten
years old.

Dreams- Find a partner and tell each
other about a dream you had, how it
made you feel and what caused it.
Where and how- with a partner discuss
where you would like to go and how.

These are just a few to get you start-
ed. For more of them, see "A Packet
of LRY Programs', available from LRY.

Dimensions of Trust : A Symbolic Expression

Goals: I. To explore the various dimensions
and meanings of trust
I1. To promote the creative

expression of frust
Group size: Any number of groups of five or
six participants each.
Time required: Approximately one hour
Materials: I. Multiple sets of Tinker Toys,
Lego Blocks, or similar building toys.

IT. Sheets of B'X. 12'X 11'paper.

ITI. Felt-tipped markers

IV, Background instrumental
music ([optional).
Physical setting: A room large enough to
provide each group with an area in which to
work without being disturbed by other groups.
Process: I. The facilitator may begin with
‘a lecturette on the concept of trust. S/he
focuses on the idea that although individ-
uals acknowledge the nmeed for trust in
relationships, it is often difficult to
relate the terms to the feelings involved
in the expression of trust.

II. The facilitator forms small
groups of five or six participants each.
This experience is most effective if the
participants in the groups have a previous
history together, such as intact work groups
or growth groups. If this is not the case,
the facilitator should attempt to place
individuals into groups in which they
know at least some of the members.

ITI. The facilitator then instructs
the groups to concentrate on what elements
and feelings are involved in trust and to
explore these ideas thoroughly with one-




another. S/he tells them that they are 1o
nse their materials to build a model which
symbolically represents these concepts as
they have perceived them. 5/he further
acks that they prepare some statement

about their model, using a felt-tipped pen
and paper. The facilitator encourages the
groups to be expressive and creative in
their statements so that what they indicate
will aid other groups in understanding
the dimensions of trust on which they are
focusing.

IV. When all the groups have fin-
ished, the facilitator asks each group to
make a presentation.

V. The facilitator asks the
participants to examine the models of other
groups and to note their own reactions to
the various concepts that are displayed.

VI. When the participants have
finished examining the structures, the
facilitator asks them to return to their
original groups and to select one group
other than their own that they feel best
communicated the concept of trust.

VII. The facilitator assists in
the processing of the experience by asking
groups to explain why they found the
efforts of certain groups to be appealing.
Variations: I. Newsprint can be substituted
for the blocks, and groups may be instruc-
ted to draw a symbolic representation of
trust

. IT. This exercise can be
preceded by non-verbal trust exercises.
{see below)

III. Key words or phrases
from each of the groups may be brought
together for a poster that summarizes
the major trust concepts that emerged.

IV. Groups can be assigned
the task of discussing what behaviors
each member can attempt in the LRY local
group or conference that might enhance
personal trust.

Non-verbal Trust Exercises

Seated Roll- a group member who needs to
develop trust in the other members stands
in the center of the group. Other members
sit in a circle on the floor, pushing
their feet tightly around the central mem-
ber's feet. S/he closes her/his eyes, and
allows her/himself to fall while the other
members support her/him with their hands
and feet, rolling her/him around the
circle.

Trust-Walk Variations- particpants pair
off and members of each pair decide who is
to lead and who is to be led on a blind
walk to study interpersonal trust. Later
they reverse roles and repeat. The leading
may be done in one of several ways, by
barely touching the follower on the elbow,

by holding hands only, by placing hands

on the follower's shoulders from behind,

or by whispering directions. (can also run
vigorously)

Red Rovers- participants form 2 lines
facing each other. The persons at the head
of each line cross over to the end (tail)
of the opposite line. After all members
have had this experience, collosions and
styles of aggression and avoidence are
discussed.

Trust Fall- (dyadic experience) one

partner stands with her/his back turned to
the other. With her/his arms extended side
ways, s/he falls backwards and is caught

by her/his partner. They reverse roles and
repeat the activity. ;
Tug-of-War- partners imagine a line between
them on the floor and have a tug-of-war
with an imaginary rope. One partner is
pulled across the line.

Roll (group experience)- group participants
stand in a tight circle. A volunteer, or

a participant who wants to develop addi-
tional trust in the group, is rolled in-
side the circle. S/he may be thrown from
side to side. It is important that the
person in the center keep her/his feet toget-
er, her/his knees locked, and her/his eyes
closed,

Cradle- The group picks up a participant
who is lying on her/his back on the floor
with eyes closed (support the head). S/he
is lifted high in the air and gently

rocked back and forth. Then s/he is slowly
lowered to the floor and hands are removed
from her/him expressively.

Eye Contact Chain- Participants form two
lines, facing each other about a yard
apart. They hold hands, and the persons at
the two ends hold hands. This forms a chain
similar to a bicycle chain. Without
talking, each participant establishes eye
contact with the person opposite her/him.
When the group is ready, everyone takes a
step to the right. Eye contact is established
with the next person. The group continues
until all members return to their original
positions.

Feeling Music- contrasting styles of
music are played (romantic, rock, folk, etc.)
Participants act out their feelings in
dances.

HA-HA- group members lie on the floor,
each person with her/his head on someone
else's abdomen. One member begins laughing
and all join in.

This material reproduced from

A Handbook of Structured Experiences For
Human Relations Training, Vol I-IV

J. Pfeiffer and John E. Jones, Editors

La Jolla: University Associates Publishers,

Inc; 1974
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' . . SAMPLE CONFERENCE EVALUATION SHEET G G .

I. On the whole, how would you evaluate the program of the conference?
IT. What parts of the program did you especially like? Why?

II1I. Theme talks: Did you find them interesting, boring, long or short? Do You have
any suggestions concerning themes at future conferences? e

IV. Workshops: Were they well put together, or did they seem thrown together? Was |
there enough active participation from the group? Do you have any insights that
would be helpful for future workshop planners? Any ideas on workshop topics?

V. Worships: Did you think the worship services were well done? Which was the most
effective? What is your idea of a good worship service?

VI. Free time: What did you do during free time? Was there too much? Or too little?

VII. Food: Do you feel that the food was nutritional and well served? Do you have
any suggestions for better food at future conferences?

VIII. The Conference Committee: Were they visible at the conference? Did things
run smoothly without major problems? What suggestions or words of wisdom do you have
for the next committee during the actual conference? i

IX. Additional Comments:
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